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DEDICATION  
 
Many of you know Richard William Glidden as ei-
ther “Dick”, “Chief”, “K1NYY”, “The guy on the top 
of the hill”, or “RW Glidden”.  I have the honor and 
privilege of knowing him as “Pup”. 
 
My grandfather, Dick, son of 
Luther and Alice (Maxcy) Glid-
den was born on June 11th 
1933, in his grandmother’s 
house in Thomaston.  He 
graduated from Thomaston 
High School in 1951.  Dick has 
been a Waldoboro resident for 
57 years.  He and his wife, 
Christine Fowle-Glidden, still 
live in their first house on 
Friendship Road where they 
raised their two children 
Ronald and Sharon. 
 
Pup has always been a busy 
man.  He has been involved in 
a variety of community activi-
ties and organizations includ-
ing the Kora Temple for over 
30 years, the MidCoast Shrine 
Club, as well as his involve-
ment in the Masons and Scottish Rights for over 50 
years. 
 
Since the 1950’s Dick has worn many hats around 
town. He first started working in Waldoboro as a 
mechanic and later as a foreman at Harold C. 
Ralph’s Chevrolet.  In later years he may have 
pulled you or a family member out of the bushes 
when he went into business for himself with a 
wrecker service. He has also fixed engines of many 
varieties and owned his own trucking company 
(RW Glidden Trucking). Whatever hat my grandfa-
ther has worn, he has worn it with honor and pride 
for serving his community.  Through it all, my 
grandmother has stood by him crunching numbers 
and being his bookkeeper or providing her services 
as his own personal chef. 
 
Dick started his fire service as a junior firefighter 
while still in high school.  Once he moved to Wal-
doboro, he immediately starting serving this com-
munity as a member of the fire department.  He 
later became the town’s first 
Deputy Fire Chief and served 
side by side with his cousin and 
Fire Chief, Bob Maxcy.  Dick 
recently retired the post of fire 
chief, which he held since 
Maxcy’s death in 2006. 
 
Since his retirement you can 
still find him at the firehouse 
and attending fire chief meet-
ings on a regular basis- “Once a 
fireman always a fireman!” You 
can also observe him making 
his rounds through town or at 
home on the internet. He also 
likes operating his amateur ra-
dio, and spoiling his dog and 
grandchildren. Someday, I hope 
to convince him to fully retire 
to his camp on Damariscotta 
Lake where he can be my 
neighbor and tinker on a few outboard motors. 
 
Winston Churchill said,  
“We make a living by what we do,  
but we make a life by what we give.” 
 
My grandfather has always taken pride in his ability 
to serve his community through the fire depart-
ment.  He has enriched the town of Waldoboro 
with countless hours of dedication and concern, 
and has done so unselfishly. 
Richard William Glidden 
By: Granddaughter 
Shawna (Glidden) Kurr 
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ELECTED OFFICIALS 
Selectmen, Assessors, and Overseers of the Poor 
Clinton E. Collamore, Chair ....................... (2010) 
Rebecca B. Maxwell .................................. (2009) 
Theodore M. Wooster............................... (2009) 
John T. Blamey .......................................... (2008) 
Delia W. Mohlie......................................... (2008) 
 
Budget Committee 
William Blodgett ....................................... (2009) 
Jane Biscoe ................................................ (2009) 
Robert L. Butler ......................................... (2010) 
Paul Smeltzer ............................................ (2008) 
Dr. Ted Mohlie .......................................... (2008) 
Cathy Truman ............................................ (2009) 
Valdemar Skov .......................................... (2010) 
Norman Golden ......................................... (2008) 
Craig H. Lee ............................................... (2010) 
MSAD #40 Board of Directors 
Danny Jackson ........................................... (2010) 
Joseph Tynan ............................................. (2009) 
Thomas Gallant ......................................... (2008) 
Carl Cunningham ....................................... (2008) 
Robert Jones .............................................. (2009) 
Dr. Pamela Carnahan, Superintendent 
 
Waldoboro Utility District 
Frederick Bess ........................................... (2008) 
William Branigan ....................................... (2009) 
Samuel R. Chapman .................................. (2008) 
Wallace Walton ......................................... (2009) 
Carl Waterman .......................................... (2010) 
John Fancy  ................................. Superintendent 
Planning Board 
William “Bo” Yerxa, Chair ......................... (2009) 
JoAnn Myers, Vice Chair ........................... (2010) 
Carlo Bianchi ............................................. (2008) 
Ed Karkow ................................................. (2009) 
Abden S. Simmons .................................... (2010) 
Charles Flint............................................... (2008) 
Charles Campbell ...................................... (2008) 
 
Community Services Advisory Committee 
John Blamey, Chair .................................... (2008) 
Claire Bowley............................................. (2009) 
Edward Fisher............................................ (2009) 
Jane Lictman.............................................. (2009) 
Mark Biscoe ............................................... (2010) 
Shephard Brown ....................................... (2010) 
Deb McClean ............................................. (2008) 
Eric Hunt .................................................... (2008) 
 
 
Friendship Street School Board of Directors 
Curtis Weed, Coordinator 
Steve Cartwright 
Shellfish Conservation Committee 
Abden Simmons, Chair .............................. (2010) 
Claire Bowley ............................................. (2009) 
Arthur L. “Bay” Creamer ........................... (2007) 
Edward Fisher ............................................ (2008) 
Wayne Harvey II ........................................ (2007) 
Rebecca B. Maxwell .................................. (2009) 
Wayne Harvey ........................................... (2009) 
Clint Collamore .......................................... (2008) 
Russell Anderson ....................................... (2008) 
 
 
Board of Appeals 
Sam Chapman, Chair (resigned 11/13/08) (2010) 
C. Russel Hansen Jr., Esq. .......................... (2012) 
Arthur Emanuelson ................................... (2011) 
Barbara Swiderek ...................................... (2009) 
Tyler Lupien ............................................... (2008) 
BOARDS & COMMISSIONS - APPOINTED 
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BOARD OF SELECTMEN (2007-2008) 
(Clockwise from Top) Chairman Clinton E. Collamore, Rebecca B. Maxwell,  
Theodore E. Wooster, John T. Blamey, and Delia W. Mohlie 
The Board of Selectmen meet regularly on the 2nd and 4th Tuesdays of each month at 6:00 p.m. at the Munici-
pal Building’s meeting room.  The meeting schedule is subject to change throughout the year, so feel free to 
check the tow website or call the Town Office.  All are welcome. 
 
To automatically receive email notification of upcoming Board meetings, or to view agendas and minutes, go 
to www.waldoboromaine.org and click ‘Boards and Committees’ or call the Town Office - (207) 832-5369. 
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Town of Waldoboro, Maine 
CURRENT TOWN DIRECTORY 
 
Administration 
William S. Post ......................................................................... Town Manager, Agent of the Overseer of the poor 
Eileen F. Dondlinger ................... Deputy Treasurer, Deputy Tax Collector, Alt. Agent of the Overseer of the poor 
Allene (Rose) Roy .................................................................................................................................. Tax Collector 
Darryl L McKenney............... Assessors’ Agent, Code Administrator, Alternate Agent of the Overseer of the poor 
Patrick A. Wright ............................................................. Code Enforcement Officer, Licensed Plumbing Inspector 
Kyle A. Santheson ............................................................. Recreation Director, Emergency Management Director 
Linda E. Perry ........................................................................................................................................... Town Clerk 
Michael C. Ducharme ............................. Administrative Assistant, Webmaster, I.T. Coordinator, Assessors’ Clerk 
Robert Wiggin ......................................................................................................... Sealer of Weights and Measure 
 
Emergency Medical Services 
Michael Monck ............................................................................................................................................. Director 
Michael B. Poli ................................................................................................................................. Deputy Director 
 
Fire Department 
Paul Smeltzer .................................................................................................................................. Acting Fire Chief 
Dale Smith .................................................................................................................................. Assistant Fire Chief 
 
Police Department 
William Labombarde .............................................................................................................................. Police Chief 
Jamie J. Wilson.............................................................................................................................................Sergeant 
William R. Bragg ............................................................................................................................ Shellfish Warden 
Laurice Ducharme .................................................................................................................. Animal Control Officer 
Melody Tracy ........................................................................................................................ Public Safety Secretary 
 
Public Works 
John Daigle.................................................................... Public Works Director, Road Commissioner, Tree Warden 
Richard Moran ................................................................................................................. Transfer Station Operator 
 
Email Addresses: 
Town Manager ................................................................................ townmgr@waldoboromaine.org 
Finance ............................................................................................... finance@waldoboromaine.org 
Collections / Registrations ......................................................... taxcollector@waldoboromaine.org 
Assessing ........................................................................................... assessor@waldoboromaine.org 
Code Enforcement ................................................................................... ceo@waldoboromaine.org 
Town Clerk .................................................................................... townckerk@waldoboromaine.org 
Town Office (General) ......................................................................... admin@waldoboromaine.org 
Emergency Medical Services ............................................................ emsinfo@waldoboromaine.org 
Police Chief ................................................................................... policechief@waldoboromaine.org 
Police Department (General) ...............................................................police@waldoboromaine.org 
Fire Department ................................................................................ fire@waldoboromaine.org 
Recreation ................................................................................................. rec@waldoboromaine.org 
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To the Board of Select-
men and Citizens of 
Waldoboro: 
 
Introduction 
In my first annual report 
to you last year, I dis-
cussed three main goals 
that I hoped to accom-
plish in the very near future.  First, I wanted to in-
crease communication with the town’s residents 
and businesses in a positive way.  I believe that we 
have begun those efforts by the creation of the 
Town’s newsletter, The Waldoboro Quarterly.  This 
newsletter is printed every three months, or so, 
and contains information that we feel is important 
to the residents and business owners.  It is designed 
to keep the community informed of our activities 
throughout the year, instead of relying solely on the 
media.  In addition, we will continue to utilize the 
T o w n  o f  W a l d o b o r o ’ s  w e b s i t e 
(www.waldoboromaine.org) as much as possible to 
distribute information and we will continue to work 
with the media to report on our activities. 
 
The second goal I discussed was working on eco-
nomic and community development.  I am pleased 
that we have made some progress in this area.  The 
Board of Selectmen created an Economic Develop-
ment Committee (EDC) and appointed a mix of resi-
dents, business owners and town officials to the 
committee.  The EDC has been meeting two times 
per month and is in the process of identifying issues 
and possible solutions to creating economic devel-
opment in Waldoboro.  The EDC will begin asking 
for community input in the near future and I en-
courage everyone to respond with your thoughts, 
ideas and suggestions.  As Maine and the country 
works out of the current economic situation, it is 
vitally important that Waldoboro has an economic 
development plan that is supported and approved 
by the citizens in order for us to attract businesses 
and organizations that will be beneficial for the 
town.   
 
We are also working with Lincoln County Health-
care on the redevelopment of the former Fieldcrest 
property off Depot Street.  The closing of this facil-
ity displaced many residents and employees.  I have 
been working with a coalition of individuals repre-
senting Waldoboro, the State of Maine, and Lincoln 
County Healthcare officials to determine what type 
of facility is needed to serve the residents of Wal-
doboro and to be economically viable for the long-
term.  This work will continue over the next year.   
 
The third goal discussed was the review of town 
departments to identify ways that we can be more 
efficient and effective in providing services to the 
Town of Waldoboro.  This is an ongoing project that 
will continue into the next year and beyond. One 
result of this work during the past year is the review 
of the employees’ health insurance benefits.  We 
were able to make changes to how the benefits 
were delivered while allowing the employees to 
maintain very similar benefits.  This resulted in sig-
nificant savings to the Town.     
   
Annual Town Meeting 
The 2008 Town Meeting voting was accomplished 
through the traditional open style voting process 
held at the Miller Elementary School.  Subse-
quently, a petitioned article to return town meet-
ings to a referendum style voting was approved by 
the Town at a special town meeting in November 
2008.  This means that the Annual Town Meeting 
will be held through the ballot process.  Voting for 
town officials, the town budget and other items will 
TOWN MANAGER’S REPORT 
William S. Post 
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take place at the Municipal Building on June 9, 
2009 with the polls open from 8:00 a.m. to 8:00 
p.m.  I encourage all of you to vote.  One change 
that you will notice when you cast your ballots this 
year is that you will feed them into an electronic 
vote counting machine.  This will allow us to know 
the results of the town meeting vote very quickly. 
Please keep in mind that you are able to vote by 
absentee ballot at the town office or through the 
mail before the actual voting day.  
 
A.D. Gray Project  
At the special town meeting held by referendum in 
November 2008, the Town voted to accept owner-
ship of the former A.D. Gray Middle School for no 
cost and voted to purchase the former house adja-
cent to the school that was used as the school li-
brary.  The house and 2.25 acres of land was pur-
chased by the Town for $64,000.  The Board of Se-
lectmen will now begin the process of soliciting 
proposals from interested agencies and developers 
to determine what will be done with the property.  
I expect this to occur over the next several months 
and the Board will then hold public meetings to 
review the proposals and receive input from the 
residents.  I urge you to attend these meetings, ask 
questions and provide your opinion as to what you 
would like to see done with the property and 
buildings.    
 
 
 Medomak River Streambank Stabilization Project 
As you recall, on October 16, 2005 several proper-
ties adjacent to the Medomak River in the area 
south of Mill Street suffered from a small landslide 
into the river.  The Town worked with representa-
tives from the USDA Federal Natural Resources 
Conservation Services (NRCS) and the Town re-
ceived a grant to stabilize the river bank.  The 
matching funds for this project were approved at a 
Special Town Meeting held on February 12, 2008.  
The project was placed out to bid and the con-
struction contract was awarded to Harry C. 
Crooker & Sons, Inc. of Topsham.  Construction 
was completed last fall and resulted in a stable riv-
erbank for that section of the Medomak River.     
 
The Waldoboro Community Project 
After many years or planning and fundraising, the 
first phase of the Waldoboro Community Project 
has become a reality.  The first phase includes the 
construction of an access road, parking areas, and 
two ball fields.  Construction on the project began 
in July, 2008 and was complete by the end of Sep-
tember.  Harry C. Crooker & Sons, Inc. of Topsham 
did a fine job in building this first phase.  The Me-
domak Valley Community Foundation will continue 
to raise additional funding to complete phase one 
of the project, which includes the finishing touches 
to the two ball fields.  Please see the Recreation 
Department report for additional information on 
this project. 
TOWN MANAGER’S REPORT, CONT. 
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Budget Process 
The spending levels outlined in this budget at-
tempt to provide the programs and services that 
the residents of Waldoboro have experienced over 
the past several years while dealing with ever in-
creasing costs for those services.    It is our goal to 
provide the citizens of this community with the 
best level of service possible within the financial 
resources available. The budget development 
process begins with the receipt of department 
head’s requests, followed by the town manager’s 
review.  The budget is then submitted to the 
Budget Committee and Selectmen for review and 
then submitted to the voters at the annual town 
meeting for final adoption. 
 
Property Tax Levy Limit (LD1) 
The law requires the municipality to calculate a 
property tax growth percentage, which is then ap-
plied to the previous year’s property tax levy limit.  
The result of that exercise yields the current year’s 
property tax levy limit. The property tax levy limit 
is the maximum amount of tax dollars that the 
town may raise from property taxes.  
 
The voters of Waldoboro may vote to “exceed” or 
“increase” the LD1 cap each year.  A vote to 
“exceed” the cap is done only for that fiscal year 
and does not increase the base for determining 
the cap amount for the following year.  A vote to 
“increase” the cap increases the base for deter-
mining the cap amount for the following year.  In 
2008, the voters approved “increasing” the cap for 
the 2009 fiscal year in order to pay for surface pav-
ing and one additional police officer.   
 
The property tax cap is a combination of the 
“average real personal income growth” deter-
mined by the State and set at 2.28% for this year 
plus a “property growth factor”, which is deter-
mined by the assessor.  The “average real personal 
income growth” means the average for the prior 
10 calendar years, ending with the most recent 
calendar year for which data is available (2007), of 
the percent change in personal income in Maine 
less the percent change in the Consumer Price In-
dex for the calendar year.  It is important to note 
that the “average real personal income growth” is 
determined AFTER inflation is subtracted.  The 
“property growth factor” is calculated by taking 
the value of new property assessed for the first 
time, split lots assessed for the first time, and the 
net value of new improvements (numerator) and 
dividing by the total taxable value of the munici-
pality recorded on April 1 (denominator). This per-
centage determines how much your commitment 
may grow over the previous year’s property tax 
levy limit. The assessor has determined that the 
property growth factor for this year is 1.89% and, 
when added to the average real growth in per-
sonal income, results in an allowable percentage 
increase of 4.24%. The property tax levy limit for 
the proposed budget is $1,350,905 or $54,949 
more than last year’s net commitment (tax levy). 
 
The FY10 budget as proposed by the Board of Se-
lectmen meets the LD1 spending limits.  In fact, it 
proposes only a slight increase in the property tax 
net commitment to $1,326,123, which is $24,782 
less than allowed by the LD1 cap.  The proposed 
expenditures for the municipal budget are 3.95% 
less than FY09.  The department heads worked dili-
gently to provide a budget that will still ensure the 
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services the citizens want while keeping the ex-
penses as low as possible. This was a difficult task 
as the Town is expecting revenues to decrease by 
7.15%.      
 
Budget Highlights 
 
Proposed Expenditures 
This budget provides for a “cost of living adjust-
ment” (COLA) of 3.0% for all employees, which is 
below the Boston region CPI-W of 4.3%, which we 
normally use as a guide. In addition, as I stated 
during last year’s budget review meetings and 
town meeting, I reviewed the wages of all town 
employees and compared them with towns similar 
in size to Waldoboro, as well as to towns in our 
region.  This budget reflects wage adjustments for 
the town clerk, the tax collector, some police offi-
cers, the public safety secretary the public works 
drivers and the transfer station attendant.  
 
Health insurance costs reflect a decrease of 21.1% 
over last year’s budget. This is due to a change in 
the way we deliver the health insurance to the em-
ployees.  At the urging of Selectmen Robert Butler, 
and with assistance from him and Eileen Dondlin-
ger, we were able to enact a Waldoboro Health 
Reimbursement Arrangement (WHRA) program to 
provide the employees health insurance.  This pro-
gram has a high deductible, which is funded by the 
Town through the WHRA account, and results in 
significantly reduced premiums.  This change was 
effective February 1, 2008, and will continue to 
keep health insurance costs in check for future 
years. 
 
The Maine Department of Transportation is turn-
ing Old Route One over to the Town for fiscal year 
2010 resulting in an additional 3.0 miles of road 
(one-way) for winter maintenance. When this is 
added to the 1.75 miles that was turned over to 
the Town last year, we will have an additional 4.75 
miles to plow, sand and salt. In order to do this 
effectively, this budget proposes an additional 
Public Works employee.  This will allow us to refine 
the winter plowing routes that currently exist, 
while adding in the additional mileage.  In addi-
tion, the demands of the public during winter 
storms continue to increase, and are not able to be 
fulfilled with the current number of employees, 
even without the additional miles of road to be 
maintained.  This employee also would be respon-
sible for the lawn and field maintenance of the 
various facilities during the mowing season.  
 
Also proposed in this budget is a part-time em-
ployee for the Transfer Station.  This employee 
would work 18 hours per week.  This would allow 
the Transfer Station to open on Sundays while al-
lowing the two full-time employees to continue 
having two consecutive days off.  In addition, the 
new employee would augment staffing on Satur-
days, the busiest day of the week.  The Board of 
Selectmen have chosen to include a separate arti-
cle (Article 22) on the town meeting warrant that 
asks the voters if you wish to open the Transfer 
Station on Sundays.    
 
The capital budget provides funding for the various 
funds for fleet and equipment replacement, our 
share of the future closure cost of the inert landfill 
and earmarks the highway block grant funds for 
highway construction purposes.  There is a de-
crease of $158,246 in the overall capital expendi-
tures due to decreasing paving costs, a reduction 
in the amount needed for highway construction 
and reimbursements from FEMA that are applied 
to highway construction.   
 
Estimated Revenues 
Total revenues are expected to decrease by 
$182,119, or 7.15% from the current year.  Reve-
nue collections from excise taxes are expected to 
decrease by 2.33%, or $17,263. We are experienc-
ing a steady flow of vehicle registrations, and new 
vehicle purchases, but the prices of the new vehi-
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cles are lower than they have been in the past.  In-
terest on taxes and tax liens is expected to remain 
constant.  Fees for Licenses and Permits are ex-
pected to decrease by $11,655, or 19.09%.  This is 
due in large part to the reduction in building and 
development activity.  Municipal revenue sharing is 
expected to be reduced due to the governor’s pro-
posed biennial budget.  I am anticipating a reduc-
tion of $28,923 from the current year.  EMS reve-
nues account for the majority of all “charges for 
service”  and next year the number of billable calls 
is expected to decrease because of the closing of 
the Fieldcrest facility. It is important to remember 
that the cost of providing EMS is fully funded from 
charges for service and not from the property tax. 
Investment income is expected to decrease by 
$18,680 in income due to less favorable interest 
rates. 
 
The Undesignated Fund Balance (Surplus) as of 
June 30, 2008 was $972,145. It has been the policy 
of the selectmen to retain 10% of the proposed 
gross budget (including school and county funding) 
in “surplus” as a cushion against unexpected emer-
gencies.  In FY09, a total of $370,000 was used 
from Undesignated Fund Balance.  This year it has 
been recommended that we use $275,000 to offset 
the tax rate. 
The school assessment is proposed to increase by 
$12,889, or 0.33%.  The County tax is expected to 
decrease by $8,201.   
 
With the small increases in the municipal and Wal-
doboro’s share of the school budget, and the slight 
decrease in Waldoboro’s share of the Lincoln 
County tax, the tax rate is expected to remain the 
same as the current year ($12.00) or decrease 
slightly to $11.90.  Please take a few minutes to 
review the chart on the next page entitled “How is 
My Property Tax Bill Distributed?”.  This chart as-
sumes a tax bill of $1,630.30 for a home assessed 
at $150,000 with a tax rate of $11.90.  The chart 
illustrates that the municipal portion of your tax bill 
is 21.5%, the school share is 70.0%, and the county 
share is 8.5%.  It also illustrates the amount and 
monthly cost of your municipal services by depart-
ment. 
 
If you have any questions, or ideas that you would 
like to discuss, please feel free to contact me at the 
T o w n  O f f i c e  o r  b y  e m a i l  a t 
townmgr@waldoboromaine.org.  In closing, I 
would like to thank all the municipal employees, 
who work very hard to satisfy your need for mu-
nicipal services,  for their dedication.  I would also 
like to thank the Board of Selectmen and the vari-
ous other volunteer boards and committees for 
their unselfish dedication to make our community 
a better place to live and work. 
 
Respectfully submitted, 
 
William S. Post 
Town Manager 
Where Do Your Taxes Go?
70.0%
21.5%
8.5%
Municipal County School
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How Is My Property Tax Bill Distributed? 
Based on a $150,000 home @ $11.90/$1,000 value 
(including a $13,000 homestead exemption) 
     Annual Monthly 
     Cost Cost 
Town Share      1,326,123  21.5%  $350.51   $               29.21  
School Share      4,312,174  70.0%  $1,141.21   $               95.10  
County Share         522,412  8.5%  $138.58   $               11.55  
COMBINED   $ 6,160,709  100.0%  $1,630.30   $             135.86  
       
    
Compared to monthly basic tele-
phone bill for your home 
 $               35.00  
       
What do I get for services from the town portion of my tax bill? 
     Annual Monthly 
Municipal Service  Total Percent Cost Cost 
Governance & Management:     
Office of Selectmen           19,471  0.5%  $1.85   $0.15  
Town Manager           99,956  2.7%  $9.49   $0.79  
  Subtotal  $119,427  3.2%  $11.34   $0.94  
Administrative Services      
Assessing            78,152  2.1%  $7.42   $0.62  
Finance          130,184  3.5%  $12.36   $1.03  
Legal              7,000  0.2%  $0.66   $0.06  
Town Clerk            48,968  1.3%  $4.65   $0.39  
Contingency             9,000  0.2%  $0.85   $0.07  
  Subtotal        273,304  7.4%  $25.95   $2.16  
Community Services      
Community Services (Recreation)          52,300  1.42%  $4.97   $0.41  
General Assistance           32,429  0.88%  $3.08   $0.26  
Community Service Agencies           16,796  0.45%  $1.59   $0.13  
Waldoboro Public Library           78,000  2.11%  $7.40   $0.62  
Social Service Agencies           18,454  0.50%  $1.75   $0.15  
  Subtotal        197,979  5.36%  $18.80   $1.57  
Public Safety Services      
EMS          491,928  13.3%  $46.70   $3.89  
Fire Dept          141,966  3.8%  $13.48   $1.12  
Police          480,572  13.0%  $45.62   $3.80  
Animal Control           14,212  0.4%  $1.35   $0.11  
Hydrant Rental           80,160  2.2%  $7.61   $0.63  
  Subtotal     1,208,838  32.7%  $114.76   $9.56  
Planning & Development      
Planning & Development           64,305  1.7%  $6.10   $0.51  
Shellfish Conservation           33,371  0.9%  $3.17   $0.26  
Economic Development             6,185  0.2%  $0.59   $0.05  
  Subtotal        103,861  2.8%  $9.86   $0.82  
Public Works      
Roads & Bridges         537,670  14.6%  $51.04   $4.25  
Friendship Street School           17,294  0.47%  $1.64   $0.14  
Wastewater Treatment             2,398  0.1%  $0.23   $0.02  
Municipal Building           49,683  1.3%  $4.72   $0.39  
Park Maintenance           10,970  0.3%  $1.04   $0.09  
Street Lights           17,704  0.5%  $1.68   $0.14  
AD Gray Building             4,200  0.1%  $0.40   $0.03  
  Subtotal        639,919  17.3%  $60.75   $5.06  
Transfer Station Total         244,014  6.6%  $23.17   $1.93  
Insurances      
Property & Liability Insurance           49,867  1.4%  $4.73   $0.39  
Employee Benefits         447,617  12.1%  $42.49   $3.54  
  Subtotal        497,484  13.5%  $47.23   $3.94  
Debt Service Total           63,782  1.7%  $6.06   $0.50  
Capital Improvements Total        343,492  9.3%  $32.61   $2.72  
Grand Total Municipal Expenses  $ 3,692,100  100.00%  $350.51   $29.21  
Note: Rounding may effect department numbers slightly.     
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ASSESSING DEPARTMENT 
The Maine Revenue Service, Property Tax Division, completes a study each year to certify the ratio of assessed 
value to sales price.  Provided that Waldoboro’s ratio is within 10% of market value, the Town will receive full 
reimbursement of State funds.  The 2 year study, based on sales between January 2006 and December 2007, 
resulted in a ratio of 94% on non-waterfront sales and 85% on waterfront sales.  Land values were reassessed 
based on Waldoboro’s new lot sizes and Land Use Districts for fiscal year 2009. 
 
The 2008 tax commitment was made on September 1, 2007 with a tax rate set at $12.30 per $1,000 valuation. 
The Board of Assessors conducted 31 abatement requests and granted 25 of those requests. The Board ap-
proved: 2 farmland classifications, bringing the Town’s total farmland classifications acreage to 3,285 acres, 4 
open space classifications bringing the Town’s total open space classifications to 390 acres with easements 
and  897 acres totally exempt, and 5 tree growth classifications bringing the Town’s total tree growth exemp-
tion acreage to 2871.  81 homesteads, 6 veteran exemptions, and 1 working waterfront classifications were 
approved. 
 
New Laws:  The veterans’ property tax exemption was expanded to include veterans who served during the 
periods from August 24, 1982 to July 31, 1984 and December 20, 1989 to January 31, 1990 as well as those 
that were awarded the Armed Forces Expeditionary Medal.   
 
The exemption has also been expanded to include all veterans who served during the period of February 28, 
1961 to August 5, 1964.  Formerly, veterans who served during this period of time had to have served in the 
Republic of Vietnam in order to qualify for an exemption.  The law still requires that a veteran of the Vietnam 
War must have served on active duty for a period of more than 180 days, any part of which occurred after Feb-
ruary 27, 1961 and before May 8, 1975. 
 
The exempt value of estates of paraplegic veterans (and widows or widowers of paraplegic veterans) has in-
creased from $47,500 to $50,000. 
 
The Business Equipment Tax Exemption (BETE) is a 100% exemption on equipment first taxed on 04/01/2008.  
You must file a list each year even if there are no changes.  Property that does not qualify includes office furni-
ture, telecommunications, gambling, cable, satellite, or property used in a retail sales activity.  The Business 
Equipment Tax Reimbursement (BETR) is still in place for items taxed first on 09/01/95. 
Maine Residents Property Tax Program for Tax or Rent 
Refund 
File between August 1 and June 1.  
General Tax or Rent Refund—Household income of no more than $60,000 for one person, or $80,000 for two 
people, property tax more than 4% of Total Household income, or rent more than 20% of Total Household in-
come. 
 
Seniors’ Tax or Rent Refund—Age 55 or over who receive federal disability payment, or 62 or over with Rent 
Refund income of no more than $13,600 for one person, or $16,800 for two people. If married, both husband 
and wife must be currently receiving federal disability payments if under age 62. 
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Abatement. Abatement is the process by which valuations that are found to be over valued by more than 10%, 
in error or illegal may be corrected.  
 
Method of Seeking Abatement. The statutes provide that a property owner who believes his local property 
valuation is over valued must seek relief through a written request to the Board of Assessors, made within 185 
days of the date the tax was committed to the tax collector (which is usually shortly before the tax bill is 
mailed) stating the abatement requested, and the reasons for requesting the abatement.  
 
If the taxpayer is dissatisfied with the decision of the Board of Assessors, he may appeal within 60 days to the 
county commissioners; further appeal may be to the Superior Court within 30 days from the county commis-
sioners decision.  
ASSESSING DEPARTMENT, CONT. 
Property Tax Exemptions  
  and Requirements 
 
Applications for property tax exemptions 
must be furnished to the Assessors’ Office 
by April 1 for first time applicants.  
 
Additional information concerning re-
quirements and qualifications for current 
use classification or exemptions are avail-
able at the Town office or online at 
www.waldoboromaine.org.   
 
These include: 
• Farmland,  
• Homestead,  
• Open Space,  
• Tree Growth,  
• Blindness,  
• Veterans,  
• Working Waterfront,  
• Benevolent & Charitable,  
• Literary & Scientific, and  
• Animal Waste Storage exemptions. 
A Little About Abatements 
 
A taxpayer who believes his property value is higher than it’s 
fair market value, should first determine whether, the valua-
tion of his property is equitable in relation to similar property 
within the town. They can do this by examining the valuation 
book, and by comparing the valuation of their property with 
that of similar properties with which they may be familiar.  
 
The valuation book is a public record and is available for pub-
lic inspection during normal town office business hours or 
anytime on the Town’s website. Discussion with the assessor 
may also be helpful. If the taxpayer finds from such examina-
tion or discussion that their valuation bears the same relation 
to the just value of their property as the average valuation of 
other similar properties, they have no sound basis for re-
questing an abatement. Since exact properties are rare to be 
found, variations will be found in the valuation of properties.  
The fact that some properties may be found valued higher 
than their sale price is not significant to claim an abatement 
unless it is 10% higher than it’s sale price and it is proven to 
be an arms-length sale.  
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 Commitment 
 FY2005 FY2006 FY2007 FY2008 
Land $137,022,300 $194,066,300 $195,202,400 $195,466,000 
Building 215,899,100 223,184,300 229,790,300 289,759,300 
Personal 10,920,000 10,674,400 7,321,600 6,997,500 
     
Blind Exemption -24,000 -36,000 -32,000 -32,000 
Farmland Exemption -1,965,000 -3,128,000 -3,196,000 -3,282,000 
Homestead Exemption -9,036,500 -19,883,000 -20,074,000 -20,167,000 
Open Space Exemption -1,419,400 -2,791,000 -2,840,000 -3,216,000 
Tree Growth Exemption -4,315,000 -7,130,000 -7,459,000 -8,007,000 
Veterans Exemption -1,035,000 -1,015,000 -1,005,000 -995,000 
     
Taxable Value 346,046,500 393,942,000 397,708,300 456,523,800 
Tax Rate .01370 .01270 .01330 .01230 
Tax Raised 4,740,837 5,003,063 5,289,520 5,615,242.74 
   2008 2007 
Abatements  Reason Amount Amount 
Apline Capital Corp  PP422 Equipment Removed $46.74 
Cohen & Cohen Attorneys PP19 Equipment Depreciated $125.46 
Harvey/Minnie  RE940 Home Removed $196.80 
Miller/Marjorie E  RE1492 Deck Poor Condition $49.20 
Miller/Ronald & Connie  RE1498 Pool Size Wrong $61.50 
Option One Mortgage Loan Trust  RE45 Home Average Condition $455.10 
Spofford/Parker & Patricia  RE2370 Conservation $12.30 
Reed/Howard C  RE1840 Home Poor Condition $123.00 
Jackson/James  RE2709 Taxed Twice $602.70 
Thompson/Frederick & Patricia  RE129 Home Poor Condition $159.90 
American Legion Post 149  RE3443 Tax Exempt $258.30 
Dean/Michael & Debra  RE 1085 No Deck Present $12.30 
Mills/Theodore F  RE3459 Subdivision Void $49.20 
Mills/Theodore F  RE3460 Subdivision Void $49.20 
Mills/Theodore F  RE3461 Subdivision Void $49.20 
Mills/Theodore F  RE3462 Subdivision Void $49.20 
Mills/Theodore F  RE3463 Subdivision Void $49.20 
Mills/Theodore F  RE3464 Subdivision Void $36.90 
Bowden/Donn & Wanda L  RE2979 Unfinished $147.60 
Simmons/Diane  RE3108 Home Repossession $0.00 $93.10 
Hahn/Robert D  RE885 CC Property Floods $23.37 
McPadden/William J & Kathleen  RE1985 B Grade $1,340.70 
Jones/Monty D & Mary  RE 1221 Land Surveyed $61.50 
Stewart/Frances W Home Fair Condition $49.20 
Crowley/Mary Ellen  RE 1502 No Fireplace $49.20  
Total Abated for Fiscal Year 2008:  $4,057.77 $93.10 
ASSESSING DEPARTMENT, CONT. 
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FINANCIAL SERVICES 
2008 Tax Commitment 
Appropriation ............................... $3,416,274.00 
MSAD #40 ....................................... 4,073,384.64 
County Tax ......................................... 522,976.46 
Overlay ............................................... 127,745,69 
Total Commitment ..................... $8,140,380.79 
 
Less Revenues and Transfers 
Transfer from Fund Balance ............ $433,685.00 
State Revenue Sharing ....................... 367,686.00  
2006 Excise Taxes .............................. 733,692.00 
2006 Revenues .................................. 990,075.05  
Total Revenues and Transfers ..... $2,525,138.05 
 
Total Charged to Collector .......... $5,615,242.74 
 
Collections and Credits 
Cash Collections ............................ $5,151,842.84 
Abatements ........................................... 4,057.77 
Homestead Exemption ...................... 124,027.05 
Total Collections......................... $5,279,927.66 
 
Taxes Receivable June 30, 2008 ..... $335,315.08 
 
 
Automobile Registrations: 
Re-registrations .......................................... 4,129 
New Registrations....................................... 1,354 
Duplicates ...................................................... 147 
 
Boat Registrations: 
Re-registrations ............................................. 499 
New Registrations............................................ 92 
Duplicates .......................................................... 4 
 
ATV Registrations: 
Re-registrations ............................................... 96 
New Registrations............................................ 35 
Duplicates .......................................................... 1 
 
Snowmobile Registrations: 
Re-registrations ............................................. 149 
New Registrations............................................ 34 
Duplicates .......................................................... 1 
Archery ............................... 49 
Archery, Expanded: 
 Antlered ....................... 23 
 Antlerless ..................... 41 
Bear .................................... 11 
Combination ..................... 256 
Coyote ................................ 17 
Duck Stamp ........................ 64 
Fishing .............................. 271 
Hunting ............................ 263 
Muzzle Loading .................. 51 
Over 70 Lifetime .................. 1 
Pheasant .............................. 0 
Small Game .......................... 0 
Super Pack ........................... 1 
Supersport ........................... 2 
Turkey ................................ 81 
Licenses 
The Town of Waldoboro collected $26,445.00 in fees for the 
Maine Inland Fisheries and Wildlife and $2,103.75 for the Town. 
The Finance Department strives to provide the highest 
level of customer service in it’s cash collections, billing, 
licensing, investing, and financial reporting. 
 
During the Fiscal Year 2007-2008 the department:  
• processed approximately 28,000 financial transac-
tions,  
• collected approximately $5.3 million in property tax 
revenues, and  
• collected approximately $730 thousand in excise 
tax. 
 
How much does this cost you? 
• The Finance Department utilized 3.6% of the Fiscal 
Year 2007-2008 budget, or 
• Of the average tax bill (based on a $150,000 assess-
ment), $4.89 funded the department’s two employ-
ees. 
 
This department is also responsible for: 
• accounts payable,  
• payroll,  
• employee benefits,  
• pensions, and  
• risk management. 
 
Respectfully Submitted, 
 
Eileen F. Dondlinger Allene “Rose” Roy 
Finance Director Tax Collector 
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DELINQUENT REAL ESTATE TAXES 
(as of 6/30/08) 
Acct 2008 2007 2006 and  
Num Name Outstanding Tax Liens Prior Tax 
12 ACHORN, GERALD B 1316.10 625.10  
977 ACHORN, RANDALL H 922.50 970.90  
22 ALLEN, LAWRENCE F & AILEEN M  3591.60   
2503 AMARAL, JAMES F DBA BOREALIS BREADS 3001.20   
1290 AMATO, LORI A  1992.60   
1463 AMES, FREDERICK L JR 873.30 931.00  
28 AMES, FREDERIC L JR & TAMMY 73.80 79.80  
984 ANDERSON, ERIC I & LORI J 2177.10   
44 ANGELOPOULOS, BARBARA L & FRANCES 347.67   
1155 ARMSTRONG, AMY B  95.47   
51 ARSENAULT, JANICE R C/O ANDREW  
 CHAPMAN & VANESSA REED 871.16   
2718 BAILEY, CLYDE F JR C/O  
 REYNOLDS, PHILIP C & PEGGY J  1648.20   
913 BAISLEY, ROBERT F & MARGARET 1310.43   
3467 BALD, DOUG 553.50   
1163 BARBOUR, RONALD D & LAUREL A 4.95   
85 BARBOUR, RONALD, SCOTT,  
 KIM, GLENN, & MELISSA 1309.24   
3173 BAUGHMAN, JASON & DEBRA 196.80   
1179 BEDARD, ALARICE 538.89   
211 BEHSMAN, KRIS W & LUISA M  8.57   
2221 BELANGER, TASHA J  1549.80 1369.90  
116 BEN, JAIME 528.39   
127 BENNER, NATHAN W  1254.60   
2455 BIGELOW, ROY A  553.50 585.20  
904 BLACHET, MICHAEL & THERESA 473.63   
728 BLACK WATCH CO INC C/O  
 ANTHONY SCOTT WINCHENBACH 104.55   
1187 BLACK WATCH CO  INC 153.75   
197 BLACKLER, GREGORY S 1476.00 1423.10  
196 BLACKLER, LINDA D 2287.80   
206 BLAZEK, MICHAEL J C/O LEO  
 AUBIN & DINAH HARDY 1439.10   
1118 BOGGS, LELAND E II, VALERIE, & LE III & ROBIN 319.80   
2437 BOGGS,, LELAND E II & VALERIE R  289.05   
466 BOGGS, LELAND E III & ROBIN E & LELAND  
 TRUST & VALERIE TRUST 455.10   
2259 BOGGS, LELALND E III & VALERIE R & BOGGS,  
 LELAND E II & ROBIN E 485.85   
1326 BOWMAN, DAVID E JR 1389.90   
2765 BOWMAN, TRACIE 147.60   
1497 BOWMAN, TRACIE A 135.30   
251 BOYINGTON, DONALD C & JOYCE & LIBBY,  
 MONICA 1/3 INT 1082.40   
2742 BOYINGTON, DONALD C & TAMMY 947.10 1170.40  
2732 BOYINGTON, VERONICA B & WILBUR, WALTER E 645.75   
2561 BOYKO, WALTER V III 92.25   
255 BOYNTON, ROBERT L  1614.00   
80 BRACE, LLOYD D 1309.95   
257 BRAGDON, MABEL A  2419.75   
2970 BRAGG, STEVEN F & LORI A 947.10 474.23  
3162 BROWN, MARGARET 947.10   
342 BUSHEY, TIMOTHY W 1291.50 945.75  
350 BUTLER, MINNIE HEIRS C/O CHRISTINE ROSS 393.60 412.30 1052.00 
828 BUTTERFIELD, WILLIAM M III 811.80   
1529 C & D HOUSING SOLUTIONS LLC 467.40   
364 CAMPBELL, GIFFORD & RICHARD FOR  
 MARTIN CAMPBELL 590.40   
3293 CARLSON, SHARON 246.00   
1881 CARTER, EUGENE & MONOLA 332.10 359.10  
383 CARTER, FERNALD HEIRS C/O NORMAN  
 CARTER 516.60   
384 CARTER, FERNALD HEIRS C/O NORMAN  
 CARTER 221.40   
2474 CARTER, NORMAN E & RAMONA A  1001.87   
388 CARTER, ROBERT W & JILL M  574.71   
380 CARTER, RONALD & DEBBIE 323.07   
1538 CARTER, TONY M 811.80 771.40  
1541 CARTER, TRAVIS E & FALISHA M 1549.80 1449.70  
109 CHAMBERLAIN, JAMES E & CARTER, SINDA 696.19   
415 CHAPIN, PATSY I & GEORGE T JR 1242.30   
777 CHRIST, PAMELA L  1184.26   
2154 CLINTON, CAROL S 3.44   
30 COCHRAN, HARLAND E & ALICE C  1574.40 251.35  
3273 COHEN, ROBIN A  570.51   
1473 COHEN, RONALD J (SUSAN FERGUSON  
 2007 TAX LIEN) 1476.00 437.49  
460 COLLAMORE, MARY F 1402.20   
461 COLLAMORE, MARY F 12.30   
468 COLLYER, REBECCA  344.40   
495 CORWIN, SUSANNAH 2187.18   
258 COSTIGAN, ROBERT A & DEE 401.10   
498 COTTON, PEARL G 713.40 704.90  
2973 CREAMER, DENICE M  442.80 465.50  
3418 CRONK, RONALD & HOLLY A 209.10   
537 CROUSS, DARBY S & WILLIAM R 4.57   
234 CROWLEY, MARK D & MARY C 1525.20   
547 CURTIS, JERRY  24.60   
421 DAS LLC 535.05   
1027 DAVENHILL, CHARLOTTE & LAING, MICHAEL P 590.40   
2201 DAVENHILL, CHARLOTTE TRUSTEE THE  
 FORD TRUST 196.80   
567 DAVIS, CHARLES K & ROBERTA E  817.95   
2739 DE LIMA, BERNARD M  639.60   
591 DELANO, JAMES C & DEBORAH A 1439.10 1250.20  
1299 DELANO, MARK A 596.55   
2109 DELANO, MATTHEW J & BRANDIE 300.00   
596 DEPARTY, DOMINIC & NICHOLAS P  73.80   
1860 DEPATSY, MARIA  33.00  
2065 DESCHESNE, JUNE C  799.50 464.08  
2663 DEVRIES, RICHARD L 364.49   
1380 DIBERT, PATRICIA 67.65   
1678 DIXON, CHARLOTTE G  660.07   
2372 DONEGAL HOLDINGS LLC 5535.00   
758 DUIN, HEATHER  
 (2007 TAX LIEN WILLOUGHBY, SHAWN) 233.70 108.06  
3113 DUQUETTE, EDWIN & ANNA C  332.10   
1642 EARTHSTAR LLC 651.90   
3055 ELLSWORTH, WILLIAM R & LOIS V  340.14   
791 EMERSON, DAVID W 123.00   
1389 EMERSON, DAVID W 1992.60   
676 EMERSON, RANDOLPH H & SANDRA 180.64   
685 ETHERIDGE, BRIAN E & RUTH L  739.42   
2678 FAIRFIELD, MICHAEL P & TINA L  2115.60   
3420 FAKE, MATTHEW E & BARKER, CATHERINE L 319.80   
718 FELTIS, ANTHONY M & BROWN MARGARET 513.67   
3241 FERGUSON, DUNCAN C 369.00 199.50  
Acct 2008 2007 2006 and  
Num Name Outstanding Tax Liens Prior Tax 
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3396 FERGUSON, DUCAN C C/O JASON JONES 198.98   
1302 FISH, ARTHUR R II & ANGIE M  984.00   
294 FISHER, DONAL L LIV TRU 8.36   
2710 FLAHERTY, IVAN & WENDY L  1733.01   
3185 FOGLEMAN, SALLY V 1574.40   
2603 FRZIER, DONALD A & RONNIE R 947.10   
3188 FRIER, LAWRENCE G 713.40   
1216 GALLANT, ROBERT H & BONNIE J 707.25   
586 GASTON, CHARLES R 781.05   
781 GENTHNER, ALTON L  1596.23   
804 GENTHNER, ROLAND A INC 787.20 811.30  
609 GEORGE, DAVID 916.35   
3050 GILBERT, JOHN A & L SUSAN 651.90   
3316 GIUSTRA, CLINTON V & MICHELE 1222.29   
823 GLAUDE, ROEBRT C & RITA V 282.20   
2334 GLENDINNING, TOR E & WINKLE, AMY R 762.60   
2920 GLIDDEN, TROY & KAREN 627.30   
2636 GLOVER, CRAIG A  750.30 731.50  
2105 GOLDRUP, DARRELL F & STACEY L  1746.60   
3452 GOODE, ALEXANDER G.N. 2.71   
2211 GRANT, BARRY & KRISTEN W 596.55   
341 GREEN, JEREMI C/O PALMER, RUNDLETTEU 98.40   
536 GREEN, JOHN M  1248.45   
1513 GREENE, SCOTT D & JESSICA A FLIGHT 595.46   
860 GRIFFIN, GAYLE M  301.35   
358 GRIFFIN, PHILLIP L  418.20   
2110 GRINDLE, AARON  338.25   
2635 GRINDLE, AARON W 965.55   
3400 GROTH, MARIANNE 178.35   
883 HAHN, DALE M  725.70 784.70  
884 HAHN, DALE M  147.60   
1556 HAHN, DALE M  2619.90   
1551 HALLOWELL, LUCY A  1211.55   
906 HANDFIELD, RONALD A & MARY 928.34   
467 HARRINGTON, STEWART A  750.30   
2695 HARVEY LAND TRUST  
 C/O GREG DORSEY TRUSTEE 689.95   
935 HARVEY, JOHN 24.60   
669 HARVEY, KRISTINE I & ELLIS, MILFORD C JR 295.20 478.80  
942 HARVEY, SHANNON L 436.65   
3423 HARVEY, WAYNE II 98.40 93.10  
910 HATCH, STEVEN & WORKS, MELANIE 49.20   
267 HEAL, DANA E & CHARLENE 424.35   
2991 HEAL, DANA E & CHARLENE J 571.95   
289 HEMENWAY, DARRELL L & KATIE LYNN 301.35   
3011 HENDRICKSON, BRIAN M & HENDRICKSON,  
 BRUCE A & STORMIE G 725.70   
976 HEYER, BEVERLY L  504.30   
2581 HILDINGS, LOWELL & JEAN 61.50 13.30  
2741 HILL, NORMA A  1414.50 489.16  
989 HILLS, KEVIN C & KATHLEEN M  701.10   
998 HILTON, JEFFREY 86.10   
1003 HISLER, WARREN E  897.90 135.29  
1431 HOFSES, ANGELA J  664.20 528.61  
2132 HOFFSES, GINA M & FOLEY, ELIZABETH F 1340.70   
1057 HUTCHINS, DENNIS R & KAREN 1562.10   
3453 HUTCHINSON, ALBERT W & TINA 307.50   
1076 JACKSON, DANA L  1094.70 984.20  
1266 JACKSON, DANA L & LORI L  
 (2007 TAX LIEN JOHN P GUENETTE) 270.60 292.60  
1078 JACKSON, JAMES 2669.10   
2633 JAMESON, CHRISTOPHER E. K. & PAMELA S 793.35   
582 JENSEN, ALLEN C  873.30 775.07  
1707 JERAN, LISA 36.86   
2748 JOHNSON, CARMELET 233.70   
2613 JOHNSON, LORELIE 49.20   
3189 JOHNSTON, PENELOPE K 1526.45   
1566 JORAY, DONALD A & MOORE, KELLY J  571.95   
1138 JOURDET, BURTON M  934.80   
2541 JUNTURA, PEPITO H & CONSUELO 7619.61   
3002 JUNTURA, PEPITO H & CONSUELO 934.80   
3277 JUNTURA, PEPITO H & CONSUELO 3553.20   
1379 KALTSAS, JAMES J  627.30   
1821 KAVAN, THOMAS M & STEPHANY H 1365.30 1255.62  
2533 KEATING, DANIEL W JR & CATHERINE H 766.67   
1148 KEE, CHERYL J 713.40   
1154 KENEFICK, JOHN J  584.25   
2408 KENT, EDGAR L 172.20   
2482 KEYES, BRENDA C  811.80   
1180 KING-JOURDET, ALISON A  7.32   
1184 KINNEY, FRANCES K 622.17   
1185 KINNEY, FRANCES K 1119.30 741.71  
1203 KRASKEWICZ, PAMELA A TRUST  
 65% ANDREW R 17.5% & LISA A 17.5% 2681.40   
3160 LAMB, AARON  184.36   
2759 LAUKKA, KEVIN J  799.50   
927 LAWRENCE, RYAN 123.00   
930 LEE, ERIC K & TAYLOR, ALEXANDRA 2115.60   
2768 LEE, RICHARD 18.45   
2483 LEEMAN, RONALD L  651.90 678.30  
2230 LEMIEUX, ROBERT  701.10   
89 LIE-NIELSEN, KARYN S  6137.70   
727 LIE-NIELSEN, THOMAS 2201.70 1430.84  
1648 LEI-NIELSEN, THOMAS 3234.90 2593.50  
2098 LIE-NIELSEN, THOMAS 2718.30 1692.08  
2778 LOBLEY, JOSEPH B & ANNIE I  1359.15   
1114 LOWE, SHEILA 98.40   
3020 LOWELL, DANIELLE J  1660.50   
1857 LUCE, RUSSELL III 21.94   
1342 LYNCH, WILLIAM E  171.78   
26 MACDOUGALL, DAVID J & HANNAN, DON S  713.40 744.80  
1621 MAGUIRE, RICHARD W & LISA J 1303.80   
2754 MAGUIRE, RICHARD W & LISA J 12.30   
3383 MAGUR, BENJAMIN 104.55   
3245 MAGUR, COLLEEN M 1181.66   
3385 MAGUR, COLLEEN M 92.25   
3244 MAGUR, GARY B & COLLEEN M 104.55   
3382 MAGUR, GARY B & COLLEEN M 252.15   
3386 MAGUR, GARY B COUSELING P.A. 104.55   
3381 MAGUR, JESSE 129.15   
1054 MAGUR, SHAYNA 430.50   
1366 MANK, CONRAD & PATRICIA 578.10   
3146 MANK, RANDALL & ATHENA 774.90 539.93  
1775 MARINELLI, KRISTOFER C/O MACFEE,  
 WILLIAM F & MARY C  1156.20   
1391 MARTIN, HELEN H 30.75   
1392 MARTIN, HELEN H 1002.45   
1368 MATSON, EDWARD W JR & CHRIS 2004.90   
739 MAY, BLAIR B 1082.40   
1411 MAY, BLAIR B 1359.15   
1412 MAZUROSKI, ALEXI & SLYE, LAURA J &  
 CATHERINE E  295.20   
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2264 MCCLINTICK, AARON S  1734.30 1356.60  
1101 MCGARVEY, SHANDE D & MICHELLE 2054.10   
3094 MCKNIGHT, DAVID & SANDRA  1745.33   
1893 MCKNIGHT, SANDRA L  13.30  
982 MCLEOD, RUSSELL E  590.40   
1325 MCMAHAN, DOONALD E & JUDITH A  215.25   
2296 MERCER, DONALD H  1057.80   
3468 MERRIFIELD, PERCY 381.30   
2802 MERRITT, MARYLOU H  774.90   
3421 MERRY, CHARLES & ELEANOR 49.20   
1761 MERRY, GORDON A & NEOTA L & CHARLES R  405.90 425.60  
3256 MILBART ASSOCIATES LLC  
 C/O DONNA MILLER CAVALLO 3251.65   
3470 MILLER, BRUCE C & ELSIE C 1549.80 497.26  
496 MILLER, LANCE E & STACIE A 258.30 279.30  
1480 MILLER, LANCE E & STACIE A 1403.38   
1520 MOLE, CATHERINE J 1291.50 638.40  
690 MONTGOMERY, GAIL 2000.00   
3207 MOONEY, WILLIAM A & BARBARA 393.60 425.60  
1544 MORAN, DANIEL J & SARAH J  206.95   
1547 MORIN, ROBERT L  1039.35   
2956 MORSE, DANIEL E & JODY A  3419.40 1901.37  
3026 MOTT, CRAIG A & JANET E 282.90 279.30  
1229 MURPHY, SEAN D & ANN C  258.30   
731 NADEAU, DONALD & CLAUDETTE G 418.20 425.60  
2625 NEUGAUER, JAY S & MICHELLE I  1377.60   
1596 NEWBERT, DAVID & JANE AVILA 233.70   
1598 NEWCOMB, FREDERICK 221.40   
1758 NEWCOMB, VALARIE E & RODNEY  1156.20 1064.00  
226 NICHOLAS, ROBIN 1937.25   
1208 NICHOLS, KELLY J 578.10   
2984 NICHOLS, KELLY J 301.35   
1604 NICHOLS, MAURICE, DAVID & PATIRICA  
 CAMPBELL & JEAN BURNHAM 8.61   
1612 NICOLAISEN, HANS 147.60   
1613 NICOLAISEN, HANS 375.15   
2256 NIEMI, MATTHEW D  1168.50   
2830 NORWOOD, LINDA 36.90   
1638 OILER, EARL L & JOAN E  528.90 545.30  
2787 OLSEN, BRENDA L 1771.20 1516.20  
3236 OLSON, JESSICA 270.60   
1321 OLSON, MARY ANN  424.35   
2562 OSIER, JOHN WILLIAM & LISA JEAN  1082.40   
2012 OVERLOCK, MYRON C SR C/O DWIGHT  
 & KAREN SIMMONS 504.30   
1674 PACKARD, NATHAN E  1353.00   
1684 PARKER, LEROY H  836.40 851.20  
750 PARKS, JOYCE A C/O OWER, ROBERT C &  
 SCHULZ, CHERYL JEAN 2.97   
217 PAYNE, RICHARD W SR & PAMELA  356.70   
1709 PEELER, LEE M, MARK A & JANE A  448.34   
2716 PELKEY, RICHARD D & KATHLEEN 553.50   
2023 PENN,, CATHY L 330.31   
2492 PESCHOCK, VICTORIA J &  
 PROVERB, KATHLEEN V 1303.80 684.26  
1728 PETROVITZ, GERTRUDE L 799.50 110.75  
3299 PHILLIPS, DAVID R & EON, RAYMOND K 86.10   
1297 PIERPONT, WILLARD 104.65   
1533 PIERPONT, WILLARD 24.60   
2133 PIERPONT, WILLARD 61.50   
1760 POLAND, ARTHUR I & ROBERT A  1060.88   
2842 POZERYCKI, KEVIN P & BERNARDINE M 2164.80 1144.26  
2328 PRICE, SUSAN E  1190.75   
2849 PRICE, SUSAN E  2080.13   
3214 RANDALL, DIANE  159.90 66.50  
1837 REED, GERALD C JR 477.69   
793 REED, SUZANNE G 258.30 279.30  
1851 REIBEL, JOAN G 1316.10 1276.80  
3475 REIBEL, JOAN G 49.20   
307 REUMAN FINANCIAL SERVICE LLC  
 C/O BROOKSIDE MHP REALTY TRUST 4661.70   
2641 REYNOLDS, ALTON S  1266.90 1103.90  
194 RICE, LINDA L  381.30   
1862 RICE, PAUL D  86.10   
2618 RIPLEY, DANA L  1082.40   
3179 ROBERTS, DOUGLAS S  C/O DANA RIPLEY 282.90   
2036 ROBERTS, LAURA J  1316.10   
2485 ROBERTS, MARY (2007 TAX LIEN LEIGHTON,  
 DALE B & KARLENE M) 1168.50 1037.40  
2644 ROBINSON, CHRISTOPHER J  799.50 496.61  
497 ROLFE, CYNTHIA  590.40   
1897 ROSS, MITCHELL P  1045.50 1130.50  
2706 ROSS, MITCHELL P  2214.00 1862.00  
122 RUSSELL, PETER J & HEATHER E  1328.40 452.63  
3438 RYAN, LEON L  1857.30   
2770 SANBORN, DAVID L SR 848.70   
2762 SAWYER, COLLEEN 319.80 279.30  
1506 SCHERR, IRA L & CAROL S  1537.50   
1594 SCHOFIELD, RUSSELL & KATHLEEN  1881.90   
308 SCHULTZ, SCOTT & LISA 246.00   
1932 SCHUMACHER, JOHN F 1291.50 1369.90  
1933 SCHUMACHER, JOHN F 1758.90 1675.80  
1970 SEVERSON, HOWARD A & DEBORAH K 701.34   
1974 SEWALL, PHILIP R 43%, MARK 43% &  
 ANDREW 14% 9.16   
79 SHERIN, EREK S PHD 1107.00   
3007 SIBLEY, MATTHEW J & EMILY A 848.70   
1854 SIMMONS, ABDEN S & APRIL T 1303.80   
3261 SIMMONS, ABDEN S & APRIL T 319.80   
2011 SIMMONS, CARLETON S JR & MARGARET L 817.53   
2143 SIMMONS, DONALD W JR  1340.70   
3290 SIMMONS, DWIGHT & KAREN 344.40   
3715 SIMMONS, GREGORY W  879.45   
3439 SIMMONS, THOMAS W III  
 C/O SIMMONS, CHRISTINE M  381.30 412.30  
2993 SIMONEAU, CRAIG & THERESA 392.12   
2044 SLAWSON, EDWARD M & VIRGINIA M 4194.30   
2045 SLOCOMB, WILLIAM C & HELEN E  1101.67   
1025 SMELTZER, PAUL T & HOLLY D  1512.90 1463.00  
3135 SMITH, ELLEN J & HOBBY, CHARLES F  550.05   
2058 SMITH, IRVING & EVA 33.81   
2596 SMITH, SHAWN K  897.90 851.20  
1975 SMITH, WALTER R & KELLY J  1094.70   
2078 SOULE, BARRY L & GIFFORD, TERRY 393.60   
3199 SPAGNOLO, KEVIN R  565.80 611.80  
1166 SPAULDING, ANDREA C  325.95   
2112 SPROUL, DIXIE B  
 C/O AFFORDABLE MAINE HOMES LLC 1033.18   
3038 SPROUL, JESSICA L  1328.38   
794 STARK, ERIC 289.05   
2457 STARK, ERIC 2513.57   
3097 STOVER, MICHAEL 319.80   
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103 TACTION 1600.28   
1190 TARR, JONATHAN 830.25   
2687 TEMPLE, CECILE 110.70 79.80  
2209 THERIAULT, RAYMOND W & PHYLLIS 787.20   
2986 THIBODEAU, ANGELA J 565.80 598.50  
3172 THOMAS, LISA 172.20 159.60  
3158 THOMPSON, JULIE A  110.70   
2225 TIBBETTS, DONALD LIFE ESTATE  
 MCINTYRE, JAMES & MARY 315.00   
3390 TOLMAN, DAVID E II & ROES, NICHOLE J  213.24   
1903 TOLMAN, DAVID E SR & DOLORES 172.20   
2964 TOLMAN, DAVID E SR & DOLORES 1488.30   
2397 TOMASELLI, KATHRYN L  1279.20 631.75  
2237 TONKEN, ELEESHA 1955.70   
3474 VANNAH, ERNEST & JENNIFER L  246.00 266.00  
1833 VONHOLSTEIN, W BARON & CHRISTINA M  
 C/O BANK OF AMERICA, NA 781.05   
2682 WADE, ROSEMARIE A  1734.30 1362.72  
3451 WALTON, W.L.. 811.80 851.20  
606 WALTON, WALLACE L 1217.70 1170.40  
732 WALTON, WALLACE L 196.80   
2336 WALTON, WALLACE L 1303.80 1276.80  
2989 WALTON, WALLACE L 246.00   
2990 WALTON, WALLACE L 1746.60 1622.60  
2343 WALTZ, STANLEY R & LYNN E  307.50 332.50  
2360 WATSON, WILLIAM H & DIANE B  
 C/O TONY MARGERELLI & LINDA NEELLY 2214.00   
1049 WEBBER, WANDA F 451.64   
2369 WEEKS, JAMES K 393.63   
2374 WELLMAN, CHARLES A  442.80 312.94  
2564 WELLMAN, GARY & DAVID 115.25   
1474 WELLS FARGO BANK MINNESOTA  
 C/O RDO VENTURES C/O RICHARD O'LEARY 651.90   
2779 WELLS, JOHN D L.E. 1020.90 1098.58  
3473 WELTON, SEAN K & TRICO L  270.60   
2398 WHITE, ANNIE M HEIRS C/O BRENDA PERRY 36.90 39.90  
2409 WILE, MARK A & JESSIE M  713.40   
2704 WILE, MARK A & JESSIE M  651.90   
2021 WILE, SARAH MAY & COLSON, SHIRLEY ANN 1156.20   
1719 WILLIS, JAMES A & TAMMY L  1353.00   
2725 WINCHENBACH, SAMUEL H & MICHELLE L  
 BISSETT, WILLIAM T JR & VICTORIA J  553.50 571.90  
2468 WINCHENBACH, SCOT W  787.20   
2108 WINCHENBACH, STANLEY V & KATHERINE 1180.80 567.72  
3083 WITHAM, DAVID & PAULINE 762.60   
3028 WOTTON, JASON 159.90 159.60  
3030 WRIGHT, SHARON A  541.20   
 TOTALS 326,514.02 68,906.12 1,052.00 
Acct 2008 2007 2006 and  
Num Name Outstanding Tax Liens Prior Tax 
Acct 2008 2007 2006 and  
Num Name Outstanding Tax Liens Prior Tax 
 
210 ADT SECURITY SERVICES INC 1.23   
136 B & J AUTO 86.10 46.55  
370 BAD HAIR DAYS 12.34   
167 BODACIOUS BREADS INC 723.07   
453 CARTER, JUDITH C 24.60 26.60  
232 CHINESE JADE RESTAURANT 271.21   
458 CURVES OF WALDOBORO  131.67 67.31 
118 DEB'S DINER 1.80   
133 DONEGAL HOLDINGS LLC 308.73   
464 FELTIS, ANTHONY & BROWN, MARGARET 3.69   
368 HARKINS, GALEN 68.26   
432 JOURDET, BURTON  4.92   
255 KWS, INC. 2035.65   
173 LEEMAN, RONALD 17.22 18.62  
333 LIE-NIELSEN TOOL WORKS INC 167.89   
478 LOBLEY, JOSEPH B & ANNE L  59.65   
428 LUDWIG, WAYNE L & MARY K 20.29   
431 MAY, BLAIR B 4.92   
8 MEDOMAK VARIETY 50.58   
471 MOBO 61.50   
73 NICK'S WELDING 36.28   
406 NORTH STREET CONSUMER PHONES 0.62   
468 ORION LLC 1.84   
444 REED, RONALD 1245.99 482.08  
316 RENT A CENTER 31.98   
329 ROBITAILLE, MICHAEL G    716.02 
96 SEWALL, M W & CO. 1.31   
337 SHERIN, EREK S PHD 24.60 26.60  
362 SOULE, SANDRA    13.97 
450 SPROUL,, CHAD   20.32 
208 TACTION 3128.28   
490 THE MAINE STONE CO  43.05   
453 TOTMAN, CLAYTON O TRUST   12.70 
68 TUMPINGTON MOTORWORK 16.60   
195 WISTMA MILLING CO 79.95   
491 WOOD VISIONS 266.91   
 TOTALS 8,801.06 732.12 830.32 
DELINQUENT PERSONAL PROPERTY TAXES  
(as of 6/30/08) 
Acct 2008 2007 2006 and 
Num Name Outstanding Tax Prior Tax 
Acct 2008 2007 2006 and 
Num Name Outstanding Tax Prior Tax 
DELINQUENT REAL ESTATE TAXES (CONT.) 
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TOWN OF WALDOBORO 
 
Financial Report 
 
June 30, 2008 
 
Prepared by: Runyon Kersteen Ouellette 
 
The complete audit is available at the  
 
Town Office 
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PUBLIC WORKS 
During the winter months is when the Public Works 
Department receives the most questions and com-
plaints. Snowplows that fill up the recently cleared 
driveway and mailbox "plowing" are among the 
greatest calls.  
 
Clear Around The Driveway  
Just as certain as the storms is the certainty that 
we will displease some property owners because 
we will be plowing their already cleared driveways 
full of snow again. We wish we could leave each 
driveway meticulously clear. But to do this would 
mean that we would never finish the plowing in a 
reasonable time.  
 
During a storm our plowing must keep the pave-
ment, or traveled right-of-way cleared. After the 
storm, and after the pavement has been cleared, 
we must "widen out" and clear the shoulder. Dur-
ing this phase the highway / driveway conflict ap-
pears. A plow on widening operations fills the 
opening in the driveways you have cleared. We rec-
ognize this as discouraging and irritating, but with 
your cooperation this inconvenience can be mini-
mized.  
 
Below you will find a sketch showing how your 
driveway can be initially cleared to reduce the pos-
sibility that after the plow passes you will be snow 
bound again. We suggest that you clear your drive-
way as in the sketch. If you will shovel snow in the 
direction of traffic, and make a pocket next to your 
driveway as shown, snow accumulation on the 
plow will drop into that pocket and only a bare 
minimum will go into the driveway opening.  
 
Parking Bans - November 15 to April 15  
No vehicle shall be parked at any time on any 
street so as to interfere with the removal of snow. 
The Police may remove any vehicle interfering with 
the removal of snow. Parking on town maintained 
streets is prohibited between the hours of midnight 
and 6:00 a.m.  
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Set Your Mailbox  
Seldom do the plow trucks 
hit mailboxes. Generally, it is 
the weight and velocity of 
the snow coming off the 
plow that tips the mailboxes 
or knocks it off its post. Mail-
boxes should be at least 42 
inches high to provide clear-
ance for the plow wing. We 
recommend the use of an extended arm type post 
with a free swinging suspended mailbox.  
 
The Public Works Department provides mainte-
nance for Waldoboro road system, public properties 
and performs infrastructure improvements.  
 
Services provided by the Public Works Department  
Storm damage repairs:  
• Road washouts  
• Erosion repairs  
• Fallen trees  
 
Road and Sidewalk Construction / Maintenance:  
• Potholes, overlay programs  
• Shoulder maintenance  
• Right of way maintenance (ditching and brush 
clearing)  
• Constructing and extending roads  
• Crosswalk and line painting  
• Sidewalk maintenance and construction  
 
Vehicle Maintenance:  
• Seasonal equipment changes  
• Municipal vehicle maintenance  
• Major equipment repairs  
 
Snow Removal:  
• Road plowing  
• Sidewalk and street cleaning  
• Sanding . and salting 
•  Stockpiling sand  
 
 
Municipal Property Maintenance:  
• Building repairs  
• Park and property maintenance  
 
Other Services:  
• Municipal signs  
• Storm drainage clearing and repairs  
• Village litter control  
• Tree planting and pruning 
• Culvert maintenance  
 
Summer 2009 Projected Road Projects: 
 
Paved Roads 
• North Nobleboro Rd. 
• Wagner Bridge Rd. 
• Reef Rd. 
• Glidden St. 
• Shady Ln. 
• School St. 
• Mill St. 
• Orffs Corner Rd. 
 
Gravel Roads: 
• Flanders Corner Rd. 
• Clary Hill Rd. 
 
Respectfully submitted, 
 
John Daigle 
Public Works Director 
PUBLIC WORKS, CONT. 
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SOLID WASTE AND RECYCLING 
Since the recycling program was first introduced 
there has been steady improvement in the recycling 
rate. However, in the last three years, the amount 
of material being recycled has declined. On the 
other hand, there have been significant increases in 
the amount of garbage disposed of at the Transfer 
Station. A certain amount of increase in the amount 
of garbage being generated is expected as the 
population continues to grow, but there should 
have been a corresponding increase in recycling 
and there hasn't been.  
 
All the citizens of Waldoboro need to renew our 
efforts to save not only the environment, but also 
our tax money. Recycling is one of the easiest ways 
to do this. The Transfer Station is set up so that 
your recyclables can be easily deposited while you 
dump your garbage. The attendants are always 
available to answer any questions you may have 
about what can and cannot be recycled.  
 
For those of you that started recycling and continue 
to do so, thank you. For those that started to and 
have not done as much as you used to, please take 
the time to recycle and help the town save more 
money. There are undoubtedly people and busi-
nesses that have moved into town and do not know 
about the recycling program. Spread the word! Let 
them know what can be recycled. If you have your 
trash picked up by a commercial 
waste hauler, you can still recy-
cle. Just separate the materials 
and put them out with your 
regular trash. The waste hauler 
will bring them to the Transfer 
Station and put the materials in 
the appropriate recycling bins. 
So you can recycle and have pick 
up service.  
 
Another way to help recycle is to compost your 
food scraps. Information on compo sting is available 
at the Transfer Station. Composting not only saves 
money by reducing the amount of garbage, but also 
saves your money as it can be used as a natural fer-
tilizer for your garden.  
 
Compost Happens  
Composting is a natural process that occurs every-
day in nature. It is the process of organic materials 
decomposing, or breaking down. The process is car-
ried out by microorganisms, worms, and insects 
that eat the organic material.  
 
When we compost in our backyards, we are simply 
speeding up what happens naturally by creating the 
ideal circumstances for decomposition to happen. 
We provide the bugs, worms and microorganisms 
with everything they need to survive: water, air and 
the right materials to eat.  
 
Why should we compost? 
About 1/4 to 1/3 of the residential waste stream is 
compostable. Backyard composting is an easy way 
for you to recycle your food scraps and leaf & yard 
waste. This will help to preserve disposal capacity 
and reduce your town's solid waste costs.  
 
The finished product, called compost or humus, is a 
nutrient rich soil amendment that can be added to 
your garden. Compost will reduce the need for fer-
tilizers, balance the pH and help the soil retain wa-
ter.  
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Municipal Recycling Rate
The State of Maine has established a goal for all 
towns to recycle at least 50% of waste. 
To help reach that goal, a mandatory Recycling Or-
dinance for Waldoboro was put into place in 1989.   
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Basic steps of composting  
1. You can either use a compost bin or an open 
pile. Just make sure you pick a fairly level spot 
with good drainage and equal amounts of shade.  
2. Add both "greens" and "browns". The ratio 
should be about 4 parts "browns" to one part 
"greens". You need to start with a pretty big pile 
to get the process going. Make sure to cover any 
food scraps with leaves.  
3. Keep the pile moist but not sopping wet. The 
materials should feel like a wrung out sponge. If 
the materials get too wet, add some leaves to 
suck up the moisture.  
4. Provide oxygen to the pile by turning it with a 
pitchfork, shovel or aerator.  
5. Its as easy as that! Just keep your pile moist and 
aerated and keep adding more materials (in the 
right ratio). Your pile should heat up as the ma-
terials start to decompose.  
 
Troubleshooting Composting 
Although composting is a fairly easy process, prob-
lems may arise from time to time. These problems 
will be minor and easy to correct. With just 15-30 
minutes per week, you should be able to keep your 
pile in good condition. Listed below are some poten-
tial problems and what you need to do to correct 
them:  
• Odor - If your pile starts to smell like ammonia, 
you have added to many green materials. You 
can fix this by adding some leaves, or other 
brown materials, and giving the pile a good turn.  
• Pests - If it appears that critters are visiting your 
compost pile, you need to do a better job of cov-
ering up the food scraps. Also, remember not to 
include meat, fish, poultry or dairy products. 
These materials attract pests.  
• Nothing happening - If nothing seems to be hap-
pening in your pile, it can mean a couple of 
things. You might not be adding enough green 
materials. Another possibility is that your pile 
might be too small. It should be least cubic yard.  
 
Other questions  
• Can I compost during the 
winter? - Sure. Just keep 
adding materials to the 
pile. Your pile will freeze 
and there won’t be much 
decomposition taking 
place, but it will heat up 
again in the spring.  
• How long will it take to 
make compost? - It can take anywhere from a 
couple of months to over a year to get a finished 
product. It all depends on how much effort you 
want to put into your pile. You can speed up the 
process by paying close attention to the ratio of 
browns to greens, chopping up the materials, 
keeping the pile moist, and turning the pile fre-
quently. If you don't want to be that involved in 
the maintenance of your pile, remember: com-
post happens - you will see a finished product in 
about a year or so.  
 
Ingredients 
The following can be composted easily in your 
backyard:  
• Greens 
• Vegetable &fruit peelings Grass  
• Egg shells  
• Plant/yard trimmings Coffee grounds & teabags  
• Browns 
• Leaves  
• Hay/straw Sawdust/woodchips Napkins/paper 
towels  
The following cannot be easily com posted in your 
backyard:  
• Meat, fish or poultry dairy products grease or 
oily foods diseased plants  
• Pet feces 
 
Respectfully submitted, 
 
John Daigle 
Public Works Director 
SOLID WASTE AND RECYCLING, CONT. 
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RECREATION 
The Recreation Department has completed three 
solid years and participation continues to skyrocket. 
 
In FY 2008, there were 1631 recreation program 
participants.  These participants logged 8934 
“recreation days”, a 208.5% increase since the de-
partment was created!  A recreation day is defined 
as one person participating in a recreational activity 
on a given day. 
 
This represents the actual participants and not the 
total number of people served (i.e. spectators).  The 
chart below shows the breakdown by individual 
program. 
 
As usual, our year began with the annual 5-week 
Summer Recreation program for kids entering 1st 
through 6th grade. The program provided organ-
ized activities including indoor and outdoor group 
games, arts & crafts, swimming, hiking and bowling 
for 50+ kids, 20 hours per week.  The trip to the 
Maine State Aquarium was one of the favorite ac-
tivities. 
 
The Adult co-ed Softball League exploded to be-
come the largest on the mid-coast.  There were a 
total of 14 teams this year with 235 players.  Each 
team played a 13-game schedule and the season 
culminated with a double elimination Champion-
ship Tournament.  
 
We saw increased numbers in the youth soccer pro-
gram during the fall. Children are broken into three 
divisions: K-2, 3rd/4th and 5th/6th.   
 
There were three bus trips this year; one to the 
Cumberland Fair in September, another to the 
Maine Mall in November and the third was to see 
the Boston Celtics in March.   
 
Our cheerleading program continued to be very 
popular.  In order to mirror statewide programs, 
the program was altered to include only 4th-6th 
graders.   
 
The competition squad performed extremely well 
winning first place in their division at the state 
youth cheering competition on Bangor. 
 
We renewed our partnership with the Midcoast 
Recreation Center and the Maine Parks and Recrea-
tion Association to offer passes for ice skating and 
Funtown/Splashtown & Water Country at substan-
tial savings.   
 
Waldoboro Day continues to get bigger and bigger 
each year. Of course, it’s YOUR participation that 
makes it all worthwhile. Our activities included chil-
dren’s games, sprint challenges, art and writing 
459
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contests, a scavenger hunt, the Clam Hod Relay 
and the Homerun Derby.  Thanks to all the volun-
teers that helped make it all possible.  
 
We hosted the Major League Baseball Pitch, Hit & 
Run competition in May and had 20 participants.  
Although our local participation numbers were 
down a bit, Waldoboro youth had another strong 
showing at the Regional Competition in Bangor.  
Nick Depatsy won the 9/10 division and Wyatt Post 
placed second in the 7/8 division. 
 
In June, we hosted the Junior Olympics Skills Chal-
lenge in which area youth compete in Soccer, Bas-
ketball, Track and Tennis skills.  
 
We offered a number of other activities through-
out the year including a Watercolor class, Senior 
Strength Building and Swimming Lessons.  
 
The department also assists with many other rec-
reational based programs in the area.  
These include programs like Waldoboro 
Little League, Medomak Valley peewee 
basketball and wrestling to name a few. 
 
After many years of planning, the Wal-
doboro Community Project has finally 
become reality! In June 2007, Pine Tree 
Engineering of Bath was hired to take a 
“second” look at the overall scope of 
the project due to the excessive costs 
previously encountered.  By December, 
they delivered a revised contract and 
specifications package that included 
construction and landscaping of a Little 
League Field, a Babe Ruth Field, parking 
and an access road.  The planning 
board gave their approval to the minor 
changes on January 9, 2008. 
RECREATION, CONT. 
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The bid package was released in early 
February 2008 and by the end of the 
month six bids had been returned 
ranging from $308,000 to $686,760.  
On March 11, 2008, the Board of Se-
lectman awarded the contract to H.C. 
Crooker & Sons for $308,000. 
 
A groundbreaking ceremony was held 
on July 7th, 2008 and work com-
menced.  By the end of September, a 
substantial portion of work had been 
completed.  During construction, two 
modifications for drainage control 
were necessary bringing the total cost 
of the project to $320,000. 
 
Actual engineering and construction 
management costs for Phase I total 
$61,500.  $42,000 was paid to Land-
mark Engineering for initial design, the 
geo-technical study, DEP permitting 
and the storm water management 
plan.  $19,500 was paid to Pine Tree 
Engineering for redesign of the project, and con-
tract administration. Although engineering costs 
were slightly higher that originally anticipated, the 
switch to Pine Tree Engineering resulted in an over-
all savings of nearly $400,000. 
 
The Medomak Valley Community Foundation has 
done a superb job leading the fund raising efforts.  
I’d like to personally thank each and every one of 
you that has made a donation to the project. 
 
The fields are expected to become playable by the 
fall of 2009.  Additional items are needed including 
infield cuts, base and plate installation, backstop & 
fencing, dugouts, bleachers, benches, scoreboards, 
signage and field maintenance tools.  
 
 
The fundraising effort continues and we could really 
use your support to help complete the project. 
Please log on to www.themvcf.org or call 832-7761 
to learn how you can help.  Together we can make 
a difference in our community! 
 
In closing, I would like to thank you, the citizens of 
Waldoboro for your support and most importantly 
for “participating”. We are always looking for new 
and exciting ideas.   If you have one, we’d love to 
hear from you.  Give us a call or stop by the town 
office for a chat. 
 
Respectfully submitted, 
 
Kyle Santheson, 
Recreation Director 
RECREATION, CONT. 
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FIRE DEPARTMENT 
It is my pleasure to report to you the activity of 
your fire department.  This report covers the fire 
departments calls for service from July 1, 2007 to 
June 30, 2008.  
 
I would like to take 
this opportunity to 
express our sincere 
appreciation for those 
persons who are no 
longer serving our 
community as mem-
bers of the fire de-
partment.  Ernie Van-
nah and Carl Water-
man have been active 
members of the Wal-
doboro Fire Depart-
ment for many years 
and we are grateful 
for their service.  This 
year Richard Glidden 
has retired as Chief of the Waldoboro Fire Depart-
ment, but still remains an active member of the 
department.  Dick has been a firefighter in the 
town of Waldoboro and served as chief of the de-
partment since 2006. 
 
Training is an integral part of our job.  State of 
Maine Bureau of Labor, OSHA, NFPA and FEMA 
regulations continue to increase the number of 
training mandates on our personnel.   In Novem-
ber of 2007 we had five members of the depart-
ment graduate from the Lincoln County Fire Acad-
emy and became state and national certified Fire-
fighters I & II: Amelia Bragg, Brent Harper, Charles 
Maxcy, Paul Smeltzer and Josiah Winchenbach.  
We continue to work with our neighboring depart-
ments and combine forces to accommodate these 
increasing training requirements.  
 
The Waldoboro Fire Department responded to one 
hundred and twenty- nine (129) calls for service 
this year, of which sixteen (16) were structure fires 
and twenty-nine (29) were motor vehicle acci-
dents.  Additional responses were alarm investiga-
tions, chimney fires, grass fires, power-lines down, 
automobile fires, smoke investigations and inci-
dents involving potential hazardous materials. 
 
NFPA 1901: the stan-
dard for automotive 
fire apparatus, is a 
large factor in the fu-
ture operation of our 
department.  This na-
tional standard states 
that, “Apparatus not 
built to NFPA appara-
tus standards or 
manufactured prior to 
1979 (over 29 years 
old) should be consid-
ered for upgrading or 
replacement.”  It has 
been the goal of the 
department to replace apparatus after 30 years of 
service.  Our apparatus are as follows: 
 
Engine 5 ...... 1955 Willys ........................... 53 years 
Engine 2 ...... 1970 Howe ........................... 38 years 
Engine 4 ...... 1977 Howe ........................... 31 years 
Ladder 1...... 1981 American LaFrance ...... 27 years 
Rescue 1 ..... 1983 Chevrolet ..................... 25 years 
Engine 3 ...... 1990 Pierce ........................... 18 years 
Engine 1 ...... 1996 Pierce ........................... 12 years 
 
It has been an honor to have the opportunity to 
lead this department of dedicated men and 
women.  We have our challenges and I look for-
ward to working together as we build a stronger 
department to better protect the lives and prop-
erty of our neighbors. 
Respectfully Submitted, 
 
 
Paul T. Smeltzer 
Acting Fire Chief 
2008 Fire Drill 
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EMERGENCY MEDICAL SERVICES 
Citizens of Waldoboro, 
  
First and foremost I want to thank the members of 
Waldoboro EMS for their dedication and sacrifices 
they have made to this service and to this commu-
nity throughout the year. They sacrifice many 
nights and weekends as well as their family’s time 
to take care of you and your families.  
  
The officers of Waldoboro EMS are: 
• Director Mike Monck 
• Deputy Director Mike Poli 
• Training Officer Theresa Lash 
• PIER Coordinator Debbie Benner 
• Maintenance Officer Andrew Santheson 
  
The shift supervisors are: 
• Dorcelle Brown 
• James Eaton 
• Kirk Andert 
• Richard Lash 
  
Our service roster has: 
• 9 EMT-Paramedics 
• 6 EMT-Intermediates 
• 14 EMT-Basics 
• 8 Drivers 
  
Currently one EMT-Basic is enrolled in an EMT-
Intermediate class and one driver in a EMT-Basic 
class.  These 37 dedicated members of your com-
munity cover the Towns of Waldoboro and Friend-
ship as well as perform back up coverage for War-
ren Rescue when needed. 
    
Waldoboro EMS is proud to help during Waldoboro 
and Friendship Days as well as during the snowmo-
bile races. We also provide coverage to sporting 
events and graduation ceremonies whenever re-
quested. WEMS works with the local schools up-
grading all the Automatic External Defibrillators 
(AED). 
  
 
We replaced our oldest ambulance this past year 
with a low mileage used ambulance to save our ser-
vice money. The cost of a new ambulance can run 
well over $120,000. By purchasing late model low 
mileage used ambulances we save more than half 
of that expense. We are currently in the process of 
looking to replace one more ambulance. The ambu-
lance we are replacing now has over 202,000 miles 
on it.  
 
This past year we replaced one standard stretcher 
with a power stretcher and three stair chairs. These 
upgrades make it safer for members to transport 
our patients. We hope to replace one more stan-
dard stretcher this year with another power 
stretcher.  
  
We are always looking for extra help during week-
days year round. If you think that this might be 
something you are interested in please give me a 
call to set up a time to come meet with us and 
check out the operation. If there is enough interest 
I will provide an EMT-Basic class this fall right here 
in town. 
  
Respectfully Submitted, 
 
Mike Monck, EMT-P 
Director Waldoboro EMS 
832-2160 
EMS Calls: 
 
Emergency Transports ........................................ 557 
 
Emergency Transfers .......................................... 117 
 
Routine Transfers ............................................... 345 
 
Cancelled In Route .................................................15 
 
Stand-by Status ................................................... 140 
 
No Transports ........................................................52 
 
Total Incidents ................................................ 1226 
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PLANNING AND  
DEVELOPMENT 
In September of 2008, Waldoboro hired a new Plan-
ning and Development Director.  The Director also 
serves as the Codes Enforcement Officer.  The town 
has retained a part-time codes officer and plumbing 
inspector as well.  The Director provides staff sup-
port to the Planning Board, Board of Appeals, and 
Economic Development Committee.  The Depart-
ment is also responsible for pro-
viding support for Ordinance 
revision. 
 
This June, the town will be 
asked to consider amendments 
to the Land Use Ordinance that 
the Planning Board has pre-
pared throughout the past year.  
These changes represent rela-
tively minor issues that have 
come to light during develop-
ment review, codes enforce-
ment actions, and through re-
quests of citizens.  The Land Use 
Ordinance is a living document 
that needs to be amended from 
time to time in order to meet 
the needs of the community.  
Over the next year, the Director 
will be working  with the Planning Board to develop 
provisions in the Ordinance relative to Shoreland 
Zoning, Small Wind Energy Systems, Outdoor Wood 
Boilers, and will be looking at making the permitting 
and development review processes more efficient.  
Citizen input will be welcome throughout this proc-
ess. 
 
Economic Development opportunities will continue 
to be explored by the Economic Development Com-
mittee.  The Planning & Development Department 
has been working in conjunction with the Lincoln 
County Economic Development Office to continue 
working on development of a potential culinary arts 
and food business incubation center.  The depart-
ment will work with the Select Board to support 
possible redevelopment options for the AD Gray 
Property.  Of course, Economic Development efforts 
also include supporting existing local businesses.  
The Economic Development Committee will be 
seeking ways to market the Waldoboro “brand” to 
add value to Waldoboro products and services. 
 
The Department is also tasked 
with creating a Community De-
velopment program.  Over the 
next several months, the Direc-
tor will be working with the 
Town Manager to define how 
this program will work.  Citizen 
involvement is obviously a criti-
cal part of a successful commu-
nity development program.  
Over the coming year, we will be 
seeking to hold several commu-
nity visioning sessions.  In con-
junction with the Gateway 1 pro-
gram, Waldoboro residents will 
be asked what they would like 
Waldoboro to look like in 2030.  
The results from this visioning 
will feed both the Economic De-
velopment and Planning efforts. 
 
Our goal for Codes Enforcement is to apply the Land 
Use Ordinance fairly and consistently.  We always 
seek voluntary compliance, and want to work with 
landowners to educate them on the intricacies of 
the Land Use Ordinance.  Citizens are encouraged to 
drop into the town office to ask questions about the 
code at any time. 
 
Respectfully Submitted, 
 
 
Patrick A. Wright, 
Planning & Development Director 
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TOWN CLERK 
Office of the Town Clerk 
• The Town Clerk’s office is responsible for recording all births, deaths, and marriages that occur within the 
town or if the person or persons are residents of the town. This office also preserves and maintains such 
records and does any corrections to these records in accordance with the State of Maine’s Office of Vital 
Records.  Certified copies of these vital records can be obtained at the Town Clerk’s office. 
• The Clerk is also responsible for issuing licenses, retaining custody of the Town Seal, maintaining official 
ordinance books, records and minutes of town meetings, Board of Selectmen meetings, boards and com-
missions meetings, as well as administering oaths.  
• All local, state and federal elections are administered and supervised by the Town Clerk.    
Births: 
07/03/07 Tristan A. Camber 
07/03/07 David E. Johnson 
07/05/07 Ella B.G. Hathaway 
07/06/07 James W. Butterfield 
07/07/07 David L.C. Pickett, Jr. 
07/16/07 Anita M. Cronk 
07/18/07 Mattea L. Grubb 
08/01/07 Guage D.B. Boyington 
08/03/07 Austin J. Whitney 
08/03/07 Kytana I.Y. Williamson 
08/05/07 Makenzie R. Hatch 
08/06/07 Ethan R. Demmons 
08/06/07 Kayden A. Stone 
08/10/07 Alden C. Reed 
08/20/07 Anya K. Osborne 
08/24/07 Tyler R. Barrows 
09/11/07 Kendall S. Simmons 
09/13/07 Thomas K.R. Hall 
09/13/07 Nevaeh M. H. Heise 
09/25/07 Derek A. McKechnie 
09/27/07 Ava L. Berry 
Births: 
09/27/07 Eric L. Fraughton 
09/30/07 Ethan G. Smith 
10/01/07 Arora M. Eaton 
10/04/07 Ireland S. Heller 
10/06/07 Nehemiah J.P. Flanders 
10/13/07 Clover S. Dixon 
10/17/07 Arianna R. Sproul 
10/24/07 Ava M. Collamore 
10/24/07 Kaylee M. Collamore 
10/26/07 Madyson J. King 
11/08/07 Caleb T. Busby 
11/09/07 Joshua D. Perry 
11/10/07 Leah R. Jones 
11/14/07 Austin J. Wilshire 
11/15/07 Emma-Leigh M. Orff 
12/19/07 Alexander S. Aiken 
12/21/07 Tristan W. Ward 
12/29/07 David J. Creamer 
01/02/08 Penelope E. Boothby 
01/04/08 Alissa A. Rhodes 
01/13/08 Charity J. Brewer 
Births: 
01/15/08 Sophia M. Harvey 
01/19/08 Lucille M. Severson 
01/19/08 Madison R. Powers 
01/30/08 Joslin S. Gladu 
02/04/08 Wyatt C. Hammer 
02/15/08 Devin M. Carter 
02/20/08 Laura L. D’Angelo 
02/20/08 Renee L.B. Ripley 
02/21/08 Aubrey R. Senkbeil 
02/26/08 Daniel C. Barnes 
02/27/08 Keianna P. Soucia 
03/17/08 Tristan M. Carter 
03/19/08 Alexus L. Wadsworth 
03/26/08 Lillian F. Conry 
04/18/08 Hunter J.C. Luce 
05/05/08 Jacob A. Faucher 
05/08/08 Alicia L. Perkins 
05/09/08 Lydia R. Glidden 
05/27/08 Khloe I. Luce 
05/30/08 Kira L. Brewer 
06/13/08 Lyra C. Puchalski 
06/17/08 Michael A. Chaisty 
06/18/08 Alyssa G. Smith 
06/24/08 Blake T. Feltis 
06/28/08 Mylz S. Morton 
 
The Town Clerk’s Office includes:  
• Linda Perry, Town Clerk, 
• Eileen Dondlinger, Deputy 
Town Clerk, and  
• Allene “Rose” Roy, Assistant 
Town Clerk 
Shellfish 
Licenses Sold: 
Resident Commercial ....................... 170 
Non Res. Commercial ......................... 20 
Resident Junior .................................. 17 
Non Resident Junior ............................. 1 
Resident Recreational ...................... 122 
Non Res. Recreational ........................ 11 
Total Collected: ......................... $25,494 
 
Dog Licensing 
Males & Females .............................. 114 
Spayed & Neutered .......................... 593 
Dog Licensing - Cont. 
Kennels ............................................... 10 
Collected for Waldoboro ........ $3,082.00 
Collected for Department of Agriculture
 ............................................... $3,303.00 
 
Other Stats 
Marriages ........................................... 32 
Deaths ................................. 69 Resident 
 .................................... 16 Non Resident 
Births ......................................... 33 Boys 
 ................................................... 35 Girls 
 .................................................. 68 Total 
  
  Annual Report 2007 - 2008 Fiscal Year 
Page 42 
Town of Waldoboro, Maine 
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Referendum Style Town Meeting 
• As of the November 2008 election, the Town voted to change open town meet-
ing to referendum style town meeting.  Voting on all town matters will be done 
at the Municipal Building on June 9, 2009, from 8A.M. to 8P.M. 
• The Selectmen have approved an electronic tabulating machine for counting 
ballots.  This will make it possible to have election results soon after the polls 
close. 
• Any registered voter may vote an absentee ballot for any reason.  You can re-
quest an absentee ballot in person, by mail, or over the phone.  You can register 
to vote during regular office hours or by mail with the proper identification and proof of Waldoboro resi-
dency.   
• For more information about the Election/Town Meeting please call the Town Clerks office at 832-5369.  
Deaths: 
07/03/07 Gary T. Murphy 
07/05/07 Donald W. Latham 
07/09/07 Edith C. Bennett 
07/09/07 Danielle N. Pinnetti-
Isabel 
07/10/07 Orrin A. Treat III 
07/16/07 Paul V. Roberts 
07/19/07 Lucille A. Cousens 
07/20/07 Marguerite B. Burnham 
07/22/07 Arthur M. Tingue 
07/28/07 Jeanette M. Coffin 
08/09/07 Marjorie W. Waning 
08/13/07 Howard C. Reed Sr. 
08/25/07 Thomas W. Simmons III 
08/25/07 James S. Gow III 
09/07/07 Marie B. Walch 
09/13/07 Barbara A. Clark 
09/17/07 Ronald H. Leach 
09/19/07 William H. Jones 
09/20/07 Frances M. Randolph 
10/04/07 Mary E. Morrison 
10/04/07 Barry R. Dilts 
10/06/07 Marylou G. Merritt 
10/16/07 Bluebear J. Lalli 
10/29/07 Mary L. Glaude 
11/08/07 Marjorie C. Bailey 
11/11/07 Arletta F. Flagg 
11/12/07 Donald J. Lank 
11/18/07 Leah J. Columbia 
11/20/07 Elizabeth Vannah 
11/25/07 Scott R. Nichols 
Deaths: 
11/29/07 Wayne S. Simmons Sr. 
11/29/07 Larry B. Winchenbach 
12/11/07 Martha B. Werler 
12/22/07 Russell D. Wellman 
12/26/07 Louisa M. Gould 
12/29/07 Ralph D. McLain Jr. 
12/31/07 Constance L. Day 
01/04/08 Joan G. Reibel 
01/05/08 Leontine M. Bobillot 
01/08/08 Judith W. Williams 
01/08/08 Inez W. Brazier 
01/15/08 David Withrow 
01/28/08 Philip G. Fernald 
02/02/08 Samuel C. Pennington 
III 
02/06/08 Arthur D. Nelson 
02/09/08 Franklin M. Savage 
02/14/08 Frances G. Reed 
02/20/08 Virginia D. Humason 
02/27/08 Robert J. Cavanaugh 
Deaths: 
03/12/08 Roena B. Stover 
03/23/08 Barbara J. Hastie 
03/25/08 Arthur I. Poland 
03/30/08 Virgil W. Winchenbach 
03/31/08 Ellen L. L’Hostis 
04/07/08 Mary B. Quint 
04/07/08 Shirley A. Pietila 
04/11/08 Julia P. Karvounis 
04/20/08 Howard C. Delano 
04/23/08 Peter Scheuzger 
04/24/08 Ralph H. Sprague Jr. 
04/28/08 Chester E. Pooley 
05/09/08 Marjorie H. Pinkham 
05/28/08 Maurice D. Collamore 
06/04/08 Bradford E. Jackson 
06/12/08 Edith L. Arendt 
06/21/08 Robert B. Perry 
06/27/08 Bonnie S. Gallant 
06/28/08 Joel L. Cartwright 
06/29/08 Mary E. Miller 
Registrar of Voters 
 
 
 
Voter Enrollment: 
Democrats .................. 1,135 
Green Independent ....... 139 
Republican .................. 1,291 
Un-enrolled................. 1,485 
Total ............................ 4,050 
Elections: 
• 07/10/07 - Special Referendum - M.S.A.D. 
#40 - 154 voters 
• 11/06/07 - State Referendum - 1,105 voters 
• 01/08/08 - Special Municipal Election - 334 
voters 
• 06/10/08 - State Primary / Referendum - 
M.S.A.D. #40 - Municipal - 950 voters 
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This year 105 families applied for general assis-
tance, representing 295 people and 161 interviews. 
Assistance provided included: 
Type Amount 
AmeriGas .................................................. 734.25 
CMP ....................................................... 1,007.23 
Funeral Home ........................................ 1,125.00 
Hannaford .............................................. 1,028.68 
Irving Gas .................................................. 190.00 
Mortgage Companies ............................... 756.43 
Oil Companies ......................................... 7658.52 
Rent ..................................................... 11,662.74 
Sewer ........................................................ 187.59 
Water ........................................................ 125.06 
Wood ........................................................ 480.00 
TOTAL: ........................................... $24,955.50 
 
Most food requests have been filled by the Waldo-
boro Food Bank and the Salvation Army.  Thanks to 
all those that donate to the Waldoboro Food Bank 
and the Salvation Army!  
 
The goal of the General Assistance Program contin-
ues to be to foster financial self-sufficiency and to 
end long-term dependence on the public assistance 
while protecting children and vulnerable adults.  
If you need help, you must complete an application 
and allow verification of your need at the town of-
fice. Please avoid a crisis situation by seeking help 
before the oil tank is empty, the power has been 
shut off, or the landlord has evicted you. 
 
GENERAL ASSISTANCE 
MaineCare for Families with Children and Pregnant Women 
Who is eligible for this insurance? 
A. Children and teens age 18 and under, and pregnant women with gross monthly family income at or below 
the amount listed in the 200% row on the chart below.  Assets are not counted.   
B. Parents living with their children and teens age 18 and under with monthly family income at or below the 
amount in the 150% row on the chart below.  For more information, please call the Department of Human 
Services (DHS) at 800-432-7802, located at 360 Old County Rd., Rockland. 
Another resource for help is through the Low Income Home Energy Assistance Program (LIHEAP). LIHEAP helps 
pay for your heating fuel, including electric, oil, propane, kerosene, and wood. If you qualify, a benefit is sent to 
your fuel company.  If you or someone you know might qualify, please dial 2-1-1 from any touch tone phone to 
find out where to make an appointment to complete an application. Apply early to get funds before the winter 
is over. Heating season 2008-2009 is set at 200% of Federal poverty levels for anyone or 230% of Federal pov-
erty levels for those households at risk of hypothermia.  Those at risk for hypothermia are A) Children under 
the age of 2, B) Seniors over 60, and C) Anyone with a disability that puts them at risk.  If a person is over-
income, but close to the guidelines, they should apply anyway. Deductions are made for medical bills and 
health/dental insurance paid during the period.  
Household Size: 1 2 3 4 5 6 7 8 
Yearly Income Limit 200% $20,800 $28,000 $35,200 $42,400 $49,600 $56,800 $64,000 $71,200 
Yearly Income Limit 230% $23,920 $32,200 $40,480 $48,760 $57,040 $65,320 $73,600 $81,880 
Household Size 1 2 3 4 5 6 
Monthly Income Limit 200% $1,734 $2,334 $2,934 $3,534 $4,134 $4,734 
Monthly Income Limit 150% $1,300 $1,750 $2,200 $2,650 $3,100 $3,550 
Dial 2-1-1 for free and confidential information and referral service on State of Maine resources and assistance.   
Anyone can call 24 hours a day 365 days a year.  Or visit www.211maine.org 
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Currently the Waldoboro Police Department has three (3) marked and one (1) 
unmarked police cruiser.  During the week, there are typically three (3) officers 
on duty during the day – the chief, a detective and a patrol officer. During the evening, there are two (2) patrol 
officers. On the weekends, we have one police officer on duty during the day and two (2) officers on duty dur-
ing the evening hours – a Sergeant and a patrol officer. We provide the Town of Waldoboro with 24-hour po-
lice protection – 7 days a week.   
 
Typically, our patrol staff investigates all civil, criminal and motor vehicle violations that occur throughout the 
Town of Waldoboro. Recently, we implemented a detective position to investigate some of our more complex 
felony crimes that occur throughout our community, such as burglaries, child abuse investigations, drug of-
fenses and death investigations to name just a few. This position allows our patrol staff to concentrate on pa-
trolling our streets and neighborhoods and answering citizen complaints. After a rigorous selection process, 
Detective Lance Mitchell was selected – I am confident that he will serve our community well. 
 
In years past the Waldoboro Police Department has typically operated under-staffed. This made it very diffi-
cult to maintain full coverage and to stay on top of all our complaint and follow-up investigations. To rectify 
this, we have hired three (3) new officers to our full time staff. We hired Officer Tom Hoepner as the full-time 
School Resource Officer (over 20 years full-time police experience), Officer Sean Kozer (over 5 years full-time 
police experience) and Officer Michel Dutil (a recent graduate from the Maine Criminal Justice Academy).   
This year the Waldoboro Police Department will be operating at full strength. 
 
Some crimes that occur in our community require the assistance from other agencies such as Lincoln County 
Sheriffs Department, Maine Drug Enforcement Agency, Maine State Police and the Attorney Generals Office. 
We pride ourselves in our ability to work well with these agencies.   
 
Previously, all sex abuse investigations involving child victims have been screened through the Lincoln County 
District Attorney’s Office and would typically be assign to a Lincoln County Sheriffs Detective Division for fol-
low-up and completion. Recently, we sent Detective Lance Mitchell to Harrisburg, PA where he received train-
ing specifically dealing with these type crimes – Waldoboro Police Department is now handling our own sex 
abuse investigations involving children. 
 
When I first arrived in Waldoboro as your Police Chief, one of the problems that I was confronted with was 
the on going problem of criminal mischief in the in-town area of Waldoboro being committed by some of the 
youths in our community. I am please to announce that this year we made 2 arrests involving these type 
crimes. During the follow-up investigation we were able to clear up criminal mischief complaints dating back 2 
years.  
 
Staying true with our commitment to the youth in our community, last year the Waldoboro Police Department 
assumed the responsibility of providing a full-time School Resource Officer at the Medomak Valley High 
School.  
 
Additionally, this year the new middle school opened, bringing the total number of students located on one 
campus to roughly 1000 students per day not including faculty and staff. Our School Resource Officer is very 
busy. 
POLICE DEPARTMENT 
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This year I attended a D.A.R.E. re-certification training at the 
New Hampshire National Guard Training Center. I began teach-
ing the D.A.R.E. core curriculum at the Miller School in March. 
This is the first time that the Waldoboro Police Department has 
taught D.A.R.E. at the Miller School – historically this has been 
handled through the Lincoln County Sheriff’s Department.  
 
Our interaction with the youths in our community and youth 
programs will continue again this year. The Waldoboro Police Department will maintain the position of the 
SRO/Youth Affairs Officer at the Medomak Valley High School and Middle School. I will be teaching the D.A.R.E. 
curriculum at the Miller Elementary School. In the future I hope to add additional lessons to the Miller School 
D.A.R.E. curriculum on “Bullying”, “Prescription Drug Abuse” and “Protecting yourself on the Internet”. We are 
also actively involved with other youth programs such as, Youth Promise, Special Olympics and Camp Post Card 
to name just a few. 
 
Last year I stated that I was going to implement some community based programs to help strengthen the rela-
tionship between the Waldoboro Police Department and the citizens and business owners of Waldoboro.  One 
of the programs that I have started is the “Citizen Police Academy”. This is a 10-week program that allows our 
citizens the opportunity to learn about some of the functions within our police department as well as giving the 
citizens an opportunity to meet and speak with some of the officers. It also gives our officers an opportunity to 
meet and speak with some of the citizens.  
 
As some of you have probably read in the newspapers, there is an increase in the amount of drug and/or drug 
related arrests being made in Waldoboro during the past year or so. It is my belief that many of the crimes like 
burglaries, thefts and domestic violence are directly 
associated with some of the drug activity that pres-
ently afflict our community. I believe that if we actively 
address the drug problem – then hopefully we will see 
some of the other related crimes like the burglaries, 
thefts and domestic violence decrease. 
 
The following are last year’s performance measures 
that show our departments activities throughout the 
years from March of 2008 through March of 2009. 
Please feel free to contact me with any questions or 
concerns: 
 
 
Respectfully Submitted, 
 
Bill Labombarde 
Police Chief 
POLICE DEPARTMENT, CONT. 
Performance Measures 
Incident Types March 08 – March 09 
Assaults ................................................................ 55 
Child Abuse ............................................................ 3 
Death Investigations ............................................ 17 
Domestic Violence ............................................... 69 
Drug Investigations.............................................. 21 
Fatal Crashes ......................................................... 1 
Kidnapping ............................................................. 2 
Motor Vehicle Thefts ............................................. 4 
Robbery ................................................................. 1 
Sex Offences ........................................................ 49 
Suspicious Activity ............................................... 99 
Thefts ................................................................. 192 
Traffic Stops ..................................................... 1071 
Traffic Accidents ................................................ 252 
Miscellaneous Complaints ...................            3,444 
Total Call for service 5,280 
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EMERGENCY MANAGEMENT 
So what is Emergency Management?  It is a disci-
pline that involves preparing for disaster before it 
occurs, disaster response (e.g. emergency evacua-
tion, quarantine, mass decontamination, etc.), as 
well as supporting, and rebuilding society after 
natural or human-made disasters have occurred.   
The process of emergency management involves 
four phases: mitigation, preparedness, response, 
and recovery.  Mitigation efforts attempt to pre-
vent hazards from developing into disasters alto-
gether, or to minimize the effects of disasters 
should they occur.  In the preparedness phase, ac-
tion plans are developed for when disaster strikes. 
The response phase includes the mobilization of the 
necessary emergency services and first responders 
in the disaster area.  The aim of the recovery phase 
is to restore the affected area to its previous state. 
 
We have been fairly 
lucky here in Wal-
doboro that we 
have not had to 
cope with a major 
disaster recently, 
such as a hurricane.  
However, there 
have been several 
severe flooding 
events that have 
impacted Waldo-
boro over the past 
few years.  In April 
of 2008, the rains 
came again and 13 
town maintained 
roads suffered sig-
nificant damage.  
Lincoln County was 
declared a federal 
disaster area, which enabled the town to request 
disaster recovery funding from the Federal Emer-
gency Management Agency.  After working through 
the process, Waldoboro eventually received 
$87,035.41 in federal aid.  This brings our two-year 
total to $177,364.26. 
ARE YOU PREPARED FOR AN EMERGENCY?? 
 
Disaster can happen anytime and affect us all.  Dis-
aster in Maine can come in many forms; flooding, 
wildfire, pandemic, blizzard, and ice storms to 
name a few.  It has been over 18 years since a sig-
nificant hurricane was experienced along the coast 
of Maine. Even extended power loss can be consid-
ered a disaster for some.     
 
Take the time to prepare yourself today. Simple 
things like making a family communication plan and 
preparing a disaster supply kit can go a long way in 
coping with an emergency.  Knowing what to do 
during an emergency is an important part of being 
prepared and may make all the difference when 
seconds count. 
Emergency Kit Supplies: (sample) 
• At least one gallon of water per person per day. 
• Canned meat, fish, fruit, vegetables, and juice. 
• Peanut butter, Crackers, cereal, and granola 
bars. 
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• Baby food and formula (if needed). 
• Disposable utensils, plates, cups, can opener, 
and paper towels. 
• Battery operated or hand cranked radio - con-
sider a NOAA radio. 
• Flashlights, extra batteries, whistle, and signal 
flare. 
• Paper, pencil, utility knife and scissors. 
• Needles and thread. 
• Plastic garbage bags with ties, pastic sheeting 
and duct tape.. 
• Matches in a waterproof container. 
• Soap, alcohol based sanitizer, household chlo-
rine bleach.. 
• Pail with a cover (to use as commode if needed) 
• Spare keys. 
• Multi-purpose fire extinguisher (ABC). 
• Tools and instructions on how to shut off utili-
ties. 
• First Aid Kit with manual. 
• Blanket or sleeping bag for each person. 
• Hygiene supplies (toilet paper, toothbrushes, 
diapers, feminine products). 
• Medication and copies of prescriptions for each 
family member. 
• Toys or games that could comfort a child. 
 
Personal Records… 
• Copies of Identification, birth certificates, social 
security cards, passports. 
• Copies of insurance policies, bank and house pa-
pers. 
• Inventory of home and house belongings includ-
ing photos 
• Important medical records (Advance Directive). 
• List of Emergency Contacts. 
 
All items should be stored in airtight containers in 
one area. Rotate stocks of food, batteries and medi-
cations every two months. 
 
 
 
If you have pets…. 
• Bowls 
• Food and water for pets (if needed) 
• Collar, leash, harness 
• Pet carrier 
• Recent photo, immunizations, medication listing 
• Supplies for managing waste 
 
For more information the web sites listed below 
that contain a great deal of information to help you 
prepare. 
 
Lincoln County Emergency Management   
www.lincolncountyema.org 
 
Maine Emergency Management Agency 
www.maine.gov/mema 
 
Federal Emergency Management Agency 
www.fema.gov 
 
2-1-1 Maine (access to health and human service 
information and resources) 
www.211maine.org or dial 211 from any telephone 
 
 
WILL YOU REQUIRE SPECIAL ASSISTANCE  
DURING A DISASTER?? 
 
The Lincoln County Emergency Management office 
has established a database for the evacuation, shel-
tering and warning of people with disabilities or spe-
cial needs.  An effort is underway to collect informa-
tion from individuals who may require special assis-
tance during a disaster.  If you would like your name 
added to the database, contact the Emergency Man-
agement Director at the town office for an applica-
tion.  Information is kept confidential and will only 
be accessed during an emergency. 
 
Respectfully Submitted 
 
Kyle Santheson 
Emergency Management Director 
EMERGENCY MANAGEMENT, CONT. 
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WALDOBORO WATER DEPARTMENT 
The Cross Street Pump Station and Treatment Facility completed its third full year of operation in May 2009 
and water quality continues to meet or exceed all federal and state regulatory standards.  
 
Operationally, the water department again saw a decrease in demand for water in 2008. Total metered sales 
in 2008 were 23.91 million gallons versus 25.78 million gallons in 2007 and 26.43 million gallons in 2006, re-
flecting reduced consumption in the commercial customer group, including the loss of Fieldcrest Nursing 
Home in May, 2008. 2008 showed a slight decline in the number of customer connections, reflecting current 
economic conditions.  
 
Fewer customers and reduced demand also mean reduced revenue for the utility, which ultimately may 
need to increase rates to meet its obligations. To avoid higher rates, the utility is making every attempt to 
reduce expenses. The greatest focus is on unmetered water use and reducing water lost through leaks in the 
pipe system. Efforts to find and repair leaks in the system in 2008 resulted in reduced pumping and a savings 
of $2,000 a year in electricity costs. We will continue cost reduction efforts in 2009. 
 
Full financial and operating information for the calendar year 2008 is available in the Annual Report to the 
Public Utilities Commission filed in the Town Office. 
 
Operating Statistics: 
 2008 2007 
Customer connections: 
 Residential  335 338  
 Commercial      51    53 
 Industrial          0      1 
 Governmental          6      7 
 Fire Protection      4      5      
 Total  396  404 
 
For the Average Residential Customer: 2008 2007 
Water Consumption (gallons/day)  146   145     
 Water charge/month           $30.36 $30.28 
 
 
For more information about drinking water, please contact the Maine Drinking Water Program at (207) 287-
2070. 
 
As always, if you have questions or concerns about your water service, please call the customer service of-
fice of Aqua Maine at 1-800-287-1643. 
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TOWN OF WALDOBORO 
WATER DEPARTMENT 
 
Financial Report 
 
June 30, 2008 
 
Prepared by: Runyon Kersteen Ouellette 
 
The complete audit is available at the  
 
Town Office 
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WALDOBORO UTILITY DISTRICT 
The land application of treated wastewater contin-
ues to be very satisfactory with over 58 million 
gallons sprayed this year.  About 14 million gal-
lons of this is rain that fell on the lagoons but 43.7 
million gallons was treated wastewater that did 
not get discharged to the Medomak River. The 
43.7 million gallons received for treatment in 2008 
was very close to our 7-year average of 43.9 MG. 
 
Every five years the District must renew the li-
cense to operate the treatment facility and the ap-
plication for renewal was send to the Maine De-
partment of Environmental Protection in Septem-
ber 2007. In March 2008 a new license was 
granted. This license required some minor im-
provements and upgrades to the system and 
these have been done. It also increased the spray 
season by adding two extra weeks in the spring 
and two extra weeks in the fall. One of the five 
spray fields was granted an increase in the vol-
ume applied from 2 to 3 inches per week. 
 
A series of groundwater monitoring wells surround 
the spray fields and these are sampled spring and 
fall to make sure that the groundwater leaving the 
spray area meets the requirements of the DEP 
license. Frost action on one of these wells over 
the last couple of years had dislocated it and it 
was replaced in April. Monitoring the operation of 
the treatment and disposal system is an active 
part of the operation. In May alone, 63 parameters 
were sampled and tested with none of them ex-
ceeding the license limits. 
 
 
The staff undergoes regular annual training in-
cluding Hazard Communication, Bloodborne 
Pathogens, Personnel Protective Equipment, 
Respiratory Protection, Work Zone Safety, Con-
fined Space Entry, Emergency Preparedness, 
Lock Out Procedures, Fire Extinguisher Use and 
others. Working safely is a very high priority. 
Bill Branigan, after many years of service to the 
District as a trustee, resigned his position when 
he relocated to Virginia to be near his children. 
Jeff McNelly was appointed to replace him until 
June 2009. 
 
The District is located at 850 Union Road (Route 
235) and is open Wednesday and Thursday from 
8:30 AM to 5:00 PM. The phone number is 832-
0422. If you wish you may pay your sewer bill in 
person when the office is open or you may also 
drop payments in the mail slot to the left of the 
entrance to the office anytime. 
The District Trustees meet on the third Thursday 
of each month at 4:00 PM at the District office at 
850 Union Road. The public is always welcome to 
attend. 
  
 Trustees Term Expires 
 
Wallace Walton, Chair ......................................6/2009 
Frederick Bess, Treasurer .................................6/2011 
Samuel Chapman, Clerk ...................................6/2011 
Carl Waterman .................................................6/2010 
Jeff McNelly ......................................................6/2009  
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WALDOBORO UTILITY DISTRICT 
 
Annual Financial Report 
 
With Independent Auditors Report 
 
For the Year Ending December 31, 2008 
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WALDOBORO TOY PROGRAM 
To The People of Waldoboro: 
 
With all the economic woes the people of Waldoboro have been amazing once again!  As always I am im-
pressed with how generous you all were.  This year we had a few more families and children that needed our 
help. This year’s Waldoboro Toy Program went very well, with a lot of help from you.  As always, I feel very 
privileged to be part of such a wonderful and generous event. 
 
We provided toys, hats and mittens to 264 children (or 107 families) this year.    We started the year with 
$1288.27 (as of December, 2008) in the Waldoboro Toy Program account and we spent $3044.78 on toys.    
We raised $2236.97.  We earned $12.63 in interest for 2008.  As of January 2, 2009 we have $667.24.  We 
will be issuing boot vouchers for children who need warm winter boots with what we have left in the ac-
count. 
 
I would like to thank the citizens of Waldoboro who helped make this year’s Waldoboro Toy Program come 
together successfully.  I especially want to thank the many children who donated toys so that other children 
could have a better Christmas.  My hat’s off to you all.  I would like to thank the following people and busi-
nesses for their donations of money, wrapping supplies, mittens, hats, and moral support:  The Methodist 
Church and the Methodist Women’s Group, The Masons, Salvation Army, Meenagha Grange 555, Soule-
Shuman VFW Aux. 4525, Medomak Valley Senior Citizens, Gordon & Dorothy Scott, Mary Wolff and Helping 
Hands, Charles C. Lilly Post 149 – American Legion, Ronald & Martha Barend, Ralph & Gertrude Hoffses, Soule 
Shuman VFW 4525, Dodd Day in memory of Richard Day, John & Susan Morris, Doris and Wallace Prock, 
Sherman & Eleanor Smith, Ann Bennett, Robert and Donna McNally, The Medomak Valley Employees in the 
name of Harold Wilson, Andrew Cavanaugh and Ann Hassett, The Coastal Christian School Student’s, The Me-
domak Middle School Student’s, Dan Scott, Ben Scott, James Pyne, Burton & Margaret Smith, Germania 
Lodge,  Perley & Beverly Bousquet, Joyce Beaudoin, Sandy & Jack Pierce, Waltz’s Pharmacy Employees, 
Patricia MaGee, The Progressive Grange, Ailiene Allen, Jeanette Belanger, Braden & Tamire, Wanda Collam-
ore, Peggy Collins, Country Thimble Group, Daisey Troop #881, Jeanne Dooley, Juliette Dorland, Renee Flint, 
Hilma Foster, Jeanette Gaffney, Good Luck Rebekah Lodge #72, Erin Greene, Jessica Hisler, I’m Puzzled, Janice 
Kelley, Lincoln County Holiday Wishes, Patrick and Mary Logue, Naomi McPhee, Alicia Mortensen, Devin Pon-
sant, Joy Taylor, Joey Waltz, and Timothy McLaughlin.  I would like to thank Martha Takatsu and Sheriff Todd 
Brackett for the use of a vehicle and transportation to get toys.  Lastly I would like to thank Pam Rengle for all 
her valuable help and moral support.  If I missed anyone in the shuffle I apologize and assure you that all the 
help was needed and greatly appreciated. 
 
As always, I was greatly impressed with Waldoboro’s generosity, caring and 
giving.   Without your support this program would not be possible.  Thank 
you. 
 
I hope the coming year brings prosperity, happiness and health to you all. 
 
Sincerely, 
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June 14, 2008 was the day for Waldoboro’s annual 
celebration of small-town life on the Maine coast.  
This festival, held now for decades, has always fea-
tured a “no-admission charge” chance for the peo-
ple in the area to enjoy music, foods, fireworks and 
games.  
 
The Waldoboro 
Day Committee, 
operating with a 
budget primar-
ily from the con-
tributions of 
local businesses 
and residents, 
managed to fill 
a full day with 
events.   Morn-
ing saw a breakfast sponsored by Deb’s Diner, rap-
idly becoming a Waldoboro legend in its own right, 
accompanied by acoustic folk music. A 5K race for 
both masochists 
and the fit 
wound its way 
around the 
river, finishing 
in the down-
town area. 
 
In–town activi-
ties stepped off 
with the annual parade – a grand array of public 
safety vehicles, marching groups, floats, and 
mounted riders, all under the eye of the Grand 
Marshall.   
 
After the parade, the midway on Friendship and 
Jefferson Streets bustled with games and vendors 
to tempt all ages.  The Recreation Department, 
creative as ever, added new games to its normal 
lineup of sprints, a Clam Hod Relay, and the Home 
Run Derby. 
 
 
 A set of bands, 
from folk to 
rock, kept the 
streets busy, 
along with the 
temptation of 
all sorts of 
deep-fat fried 
foods.   Local 
groups such as 
the Lions, Broad Bay Church, Library, Boy Scouts, 
and Fire Department offered food sales and events 
such as the ‘Rubber Duck Race’.   A Fireman’s mus-
ter, CHIPS entry, and a Petting Zoo with pony rides 
kept the activity 
going. 
 
While the Little 
League Champi-
onship was tak-
ing place in the 
afternoon, Kara-
oke –clearly one 
of the primary 
draws – took over the downtown area.   And just as 
the afternoon was winding down, the Pickled Beats 
rock band came to shake the downtown, wrapped 
around a fairly spectacular set of fireworks set off 
at A.D. Gray School.  
 
Waldoboro Day 
remains a fine 
example of an 
informal but 
happy day of fun 
for the residents 
of the town and 
the area. 
 
Respectfully Submitted, 
 
Ed Fisher, 
Waldoboro Committee Chairman 
WALDOBORO DAY CELEBRATION 
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WALDOBORO PUBLIC LIBRARY 
When money is tight, where can one go for free 
entertainment? The library. When people have 
lost jobs, where are there resources to help them 
with their job search? The library. If a family has 
had to cut newspaper and magazine subscriptions 
out of their budget, where can they go for news 
and information? The library. 
 
The economic downturn may partly explain the 
growth explosion experienced by Waldoboro Pub-
lic Library this year. That is, many more residents 
got cards, many more books were borrowed, and 
many more residents came in to use our com-
puters or brought their own laptops to enjoy the 
free wireless internet access. In addition, the li-
brary has sponsored or hosted more educational 
or enrichment programs which were attended by 
many more people. 
 
Here are some 2008 statistics that help tell the 
story: 
 
New adult patron cards: 244 (many include one or 
more additional family members) 
New child patron cards: 70 
 
Total circulation for 2008 (number of books, films, 
etc. borrowed) jumped 29.6% over the year before 
(and 2007 had experienced a 10.2% jump over 
2006). 
 
Within that total circulation increase, children’s 
book circulation jumped by 2,501 books. The year 
before it had jumped by 882 books. 
 
We had three new children’s programs in addition 
to our traditional story hours and summer reading 
program, attended by 385 children.  We had 10 
more adult or family-centered programs than the 
year before, attended by 653 people. The total at-
tendance of 1,038 in 2008 was nearly double the 
attendance of 531 the year before. 
 
In 2008, 19,927 patrons walked through the door. 
The year before, the number of visitors was 
14,528. The increase of 5,399 constitutes a jump of 
37%. 
 
What is happening? Some of the new growth is 
from new residents in town, who valued libraries 
where they lived before and are glad to find a 
good library here. Some is from people who had 
not used the library for years, but are now active 
patrons again. Some growth is from people who 
may have lived here for a long or little while but 
are just learning the value of a public library. And 
many of our regulars are coming more often. 
 
More and more of our users are people who are 
beginning to be adversely affected by the reces-
sion and see the library as a resource for job hunt-
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ing, research into obtaining social services, and a 
close-to-home source of entertainment and life-
long learning. 
 
AARP uses our conference room to help people 
prepare their tax returns. Senior College classes 
meet here. Organizations like MidCoast Audubon, 
Medomak Valley Land Trust, the Maine Humani-
ties Council, and the Center for Maine Contempo-
rary Art put on public programs here. Families 
with young children get acquainted here. Our new 
drive-up book return has been a big hit. Our 
emergency medical team held a training here. Lit-
eracy volunteers meet clients here. Friends meet 
friends here. 
 
Now, all this is good news. We are here to serve 
the community, and the figures show that we are 
doing so in greater and greater measure.  The rub 
is that we provided 30% more goods and services 
to 30% more people, but with the same staffing 
and on a static income. Despite substantial contri-
butions of time from volunteers, this disparity 
cannot continue to grow. At some point there 
must be more support from patrons and taxpay-
ers. 
 
An appropriation for the library from the town’s 
tax revenue is one of the best investments in the 
world. Using the Library Value Calculator located 
on the Maine State Library’s Web site and plug-
ging in this year’s statistics on materials bor-
rowed, we learned that in 2008 it would have cost 
$748,580 for the patrons to have bought privately 
these books, children’s books, videos, and audio 
books. Our town appropriation for that year was 
$72,380.  That is equivalent to a $10.34 return for 
every dollar the town allocated to the library.  
Taxpayers would have to look far and wide to find 
a more far-reaching use of their hard-earned 
funds.  We are grateful for ongoing support from 
the town. 
WALDOBORO PUBLIC LIBRARY, CONT. 
WALDOBORO PUBLIC LIBRARY ASSOCIATION 
BOARD OF TRUSTEES 
As of February 26, 2009 
 
The Board shall have no less than 7 nor more than 
15 members, all being residents of Waldoboro and 
members in good standing of the Association.  Trus-
tees shall be elected at any Annual Meeting to a 
three-year term and may serve no more than two 
consecutive full terms.  
 
After a period of three years off the Board, a former 
member may be elected to one more three-year 
term.  Any vacancy occurring during the year shall 
be filled by a new member elected at any monthly 
meeting with a quorum present.  This member shall 
serve to the next annual meeting, at which time his 
or her first full term will begin.  Trustees shall be 
elected to the Board by vote of a majority of trus-
tees present at a duly authorized meeting of the 
Board. 
 
PRESIDENT 
Jann Minzy ................................. 2010 (1st term) 
 
VICE PRESIDENT  
Marilyn Hillman .......................... 2009 (1st term)  
 
SECRETARY 
Brooke Pacy ............................. 2009 (2nd term) 
 
TREASURER 
Ann Creamer  ............................. 2011 (1st term) 
 
OTHER MEMBERS: 
Claire Bowley ............................. 2009 (1st term) 
 
Nancy Curtis ............................... 2010 (1st term) 
 
Jacqueline Fawcett ................... 2009 (2nd term) 
 
Connie Hammermeister ........... 2010 (2nd term) 
 
Leroy Jones................................. 2011 (1st term) 
 
Budd Martin ............................... 2010 (1st term) 
 
Bob Wieluns ............................... 2011 (1st term) 
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LINCOLN COUNTY TELEVISION (LCTV) 
 2008 was an important year for LCTV, your community television station on channel 7.  After 20 years 
of service, mostly emanating from a studio in an old converted mobile home in Newcastle, a move was made 
to spacious new quarters.  A portable classroom became available and was moved to the site of the old studio 
in November.  The old trailer was removed, and renovation has begun for a large multi-set studio with enough 
space to accommodate a small live audience, and a section housing office space and several editing bays. 
 The new quarters will allow LCTV to generate more and higher 
quality original productions.  These facilities will also be available 
for use by any civic group that wishes to use them.  In addition 
LCTV now has the space needed to offer training both in live pro-
duction, which is real-time television, as well as post-production, 
which is the editing of recorded video into presentable programs. 
 Over the past year, LCTV began broadcasting a full sched-
ule of programs 24 hours a day, adding to its base of selectboard 
meetings and religious services, serial shows such as "The Maine 
Antique Journal" (courtesy of Boothbay Region Community Televi-
sion, David Kosky, producer), "Old Time Maine" - documentaries 
of towns, events and people from Maine's past (courtesy of 
Northeast Historical Film in Bucksport), "Maine Social Justice" - a 
broad variety of local and national events and discussions pertain-
ing to the full spectrum of human rights (courtesy of Pete Sirois, 
producer), "In Their Boots" - a show about the military men and 
women returning from Iraq and Afghanistan and how the wars 
have affected them and their families (courtesy of Brave New 
Foundation). LCTV’s data base holds hundreds of shows by local 
amateur producers that run the gamut from crime prevention to 
new energy sources, from yoga to cruising. Video recordings of 
community parades, celebrations, concerts, interviews with art-
ists, local business people and our community elders make for a 
closer community and a rich archival history. 
 For LCTV to continue serving the community, it is impera-
tive that its member towns share the franchise fees they collect 
from the cable provider, which is currently Time Warner. Many of 
the improvements of the past year have been made possible 
through the cooperation of Waldoboro and those towns that have 
agreed to allocate 50% of franchise fees for LCTV. This money 
does not come from taxes, and from the very beginning of cable 
television, these franchise fees were designed to fund public local 
access television, in order to bring to cable subscribers local pro-
gramming that commercial television never will. 
 We encourage community members to explore the art of 
videography by taking lessons provided by LCTV in camera use, 
studio production and editing software. Learning this craft enriches 
not only the producer, but the whole community. Waldoboro’s selectmen appointed Charlotte Davenhill and 
Alan Lowe to LCTV’s board of directors, and at the current time there is an opening for a 3rd Waldoboro direc-
tor.  Please contact the town office, if you would like to serve the town in this capacity. 
 Projected Budget for 2009 
  
Income: 
Franchise Fees .............................. *$39,465.28 
Underwriters and Sponsorships ............ 500.00 
Viewer Services  
 (hard copies of programs) ........... 100.00 
 Total Income ........ $40,065.28 
Expenses: 
Building & Grounds Maintenance ...... 1,000.00 
Computer  
 Repair / Replacement /Software 500.00 
Electricity ........................................ **2,000.00 
Studio/Station Equipment ..................... 500.00 
Equipment Repairs/Replacement ....... 1,000.00 
Insurance ............................................... 819.00 
Internet .................................................. 540.00 
Fees (CTAM and Northeast  
 Historic Film Library) ........ 100.00 
Mortgage ............................................ 3,800.00 
Non-Profit Fee ......................................... 35.00 
Postage .................................................... 40.00 
Satellite Fee ........................................... 350.00 
Supplies.................................................. 100.00 
Telephone .............................................. 636.00 
Videotape/DVD Blanks .......................... 300.00 
Wages and related payroll costs ....... 28,345.28 
 Total Expense ....... $40,065.28 
 Net................................. $0.00 
 
* Projected 2009 appropriations based on 50% 
of 2007 franchise fees collected by Damaris-
cotta @3%, $12,073.00 plus 2008 franchise fees 
collected by Newcastle @3%, $8,890.99; Wal-
doboro @3%, $19,505.85; Wiscasset @5%, 
$36,460.71 (estimate based on first 3 quarters 
total of $27,345.53) and 100% of Nobleboro 
@1%, estimated $1,000. 
  
** Projection based on change from oil to elec-
tric heating system existing in new structure. 
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Dear Friends, 
 
As Maine’s newest member of Congress, I’d like to extend my warmest greetings and my heartfelt appreciation 
for giving me the opportunity to represent you in Washington. 
 
These are challenging times for our state and the nation: we are facing a deep economic recession, a global 
credit crisis, a continued dependence on imported oil and a health care system that is increasingly out of reach 
for more and more Maine families. 
 
Despite these enormous challenges, we also have some tremendous opportunities, and I know that our inge-
nuity, creativity and hard work will allow us to meet these challenges. 
 
I want you to know that I am working every day to help get our economy back on track, fix our broken health 
care system and promote the development of a clean energy economy that will provide good paying, sustain-
able jobs in Maine for generations to come. 
 
Just six weeks after I was sworn in, we passed and President Obama signed the American Recovery and Rein-
vestment Act.  Already, the effects of this economic recovery plan have been felt in Maine.  For example, 
Maine is getting nearly $70 million to help families weatherize their homes and help business become more 
energy efficient, reducing the average energy bill by over $350.  Local school districts are getting over $100 mil-
lion in direct aid to preserve teaching jobs and invest in education technology.  Maine’s bridges, roads and 
town water systems are in line to get $175 million in assistance, putting people back to work and bringing criti-
cally needed improvements to our infrastructure. 
 
And starting April 1st, nearly every Maine worker started to see the effects of the Making Work Pay tax cut 
which puts an extra $400 in the pockets of nearly half a million people in Maine.    
 
The stimulus package was just one part of what must be a comprehensive response to the challenges we face.  
Reforming our health care system so everyone has access to quality, affordable health care is an essential part 
of our economic recovery.   And significant investment in renewable energy technology can help make Maine a 
leader in this growing industry.   
 
Working together, I know we can meet the challenges we face and get our country back on track.  
 
I was elected to Congress to serve the people of the First District.  If there is ever anything I can do to help you, 
please feel free to call my office at 774-5019 or visit my website at www.pingree.house.gov. 
 
Looking forward to seeing you in Maine soon.   
Sincerely,   
Chellie Pingree, Member of Congress 
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ANNUAL REPORT TO THE TOWN OF WALDOBORO 
Message from Senator David Trahan 
 
 
Dear Friends and Neighbors:  
 
It is a great honor to represent the people of Waldoboro in the State Senate.  
 
The 124
th
 Legislature faces many challenges as it begins its work this session.  One of the first items to deal 
with is a $150 million revenue shortfall in the current budget.  In an attempt to fill the gap, the Governor has 
called for 10% across the board cuts in most state government agencies, which trims slightly less than half 
the shortfall.  The Legislature will be tasked with finding an additional $80 million in savings just to get 
through the current fiscal year ending June 30.   
 
The Governor has introduced the budget for the next biennium with a shortfall of $800 million leaving law-
makers with some very tough decisions to make.  These circumstances, however, present an opportunity to 
retool state government, reduce the size of the bureaucracy, carefully review the effectiveness of current 
programs, and set the state government on a course for long term sustainability.  As it deals with the current 
budgetary problems the Legislature should keep in mind the longer term strategy needed to get Maine’s 
economy growing.   
 
I am confident that we will be able to cut wasteful spending while preserving the safety net for Maine’s most 
vulnerable citizens.  While some lawmakers may tout raising taxes to increase revenue, I am adamantly op-
posed to such measures.  In November, Maine people rejected a new tax on beverages, beer, wine and 
health insurance claims and sent a clear message to Augusta that no new taxes would be tolerated.  I am 
firmly committed to addressing Maine’s budget crisis without further burdening Maine’s taxpayers. 
 
Thank you for entrusting me with the privilege of representing your interests in Augusta.  Please feel free to 
contact me if you or a member of your family is having difficulties navigating state bureaucracy.  I can be 
reached at dptrahan@midcoast.com in Augusta at 287-1505, or in the district at 832-4135. 
 
Sincerely, 
 
David Trahan 
State Senator 
District 20 
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GOVERNMENT DIRECTORY 
Governor of Maine 
John E. Baldacci 
1 State House Station  
Augusta, Maine 04333 
(207) 287-3531 
governor@maine.gov  
 
State Senator 
District 20 
A. David Trahan 
State House Address: 
3 State House Station, Augusta 04333 
Senate Republican  Office: 207-287-1505 
   fax: 207-287-1527 
   tty phone: 207-287-1583 
message line (sessions only) 1-800-423-6900 
Home Tel: 832-4135 
Email:  dptrahan@midcoast.com 
Website—
http://www.state.me.us/legis/senate/senators/direct
ory/index.htm 
 
State Representative: 
District:  50 
Wendy Pieh 
Home Address: P. O. Box 203 
Bremen, ME  04551 
Residence: (207) 529-5747 
E-Mail: wpieh@lincoln.midcoast.com 
Capitol Address:  
 House of Representatives 
 2 State House Station 
 Augusta, ME  04333-0002 
Telephone: (207) 287-1400 (Voice) 
  (207) 287-4469 (TTY) 
 
Year-Round Toll Free House of  
Representatives Message Center 1-800-423-2900 
Maine Legislative Internet Web Site - 
http://www.maine.gov/legis/house 
U.S. Senator 
Olympia J. Snowe 
3 Canal Plaza 
PO Box 188 DTS 
Portland, Maine 04112 
(207) 874-0883 
 
250 Russell Senate Office Building 
Washington, DC 20510 
(202) 224-5344 
 
Fax: (202) 224-1946 
E-mail: Olympia@snowe.senate.gov 
 
U.S. Senator 
Susan M. Collins 
168 Capitol Street 
Augusta, Maine 04330 
(207) 622-8414 
Fax: (207) 622-5884 
 
172 Russell Senate Office Building 
Washington, DC 20510 
(202) 224-2523 
Fax: (202) 224-2693 
1-800-423-6900 (Message Center) 
 
E-mail: senator@collins.senate.gov 
 
U.S. Representative 
Chellie Pingree 
Maine-1st, Democrat 
1037 Longworth HOB 
Washington, DC 20515-1901 
Phone: (202) 225-6116 
 
Portland Office: 207-774-5019. 
Toll free: 1-888-862-6500. 
57 Exchange Street, Suite 302 
Portland, ME 04101 
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Update on Lloyd Davis Trust activities 
 
Annual fish count: The Davis Trust obtained population and water temperature data during the 2007 and 
2008 spring migrations. It was found that the majority of the alewife run occurs during a 2-3 day period. The 
run is also commensurate with the tide, with 75% of alewives counted during high tide in 2007. 
• 2007 (May 10-June 12): 32,867 alewives; the peak (73%) between 5/26 - 5/27 
• 2008 (May 13-June 18): 110,964 alewives; the peak (53%) between 5/25-5/26 
• 2009: We will continue the fish count, and take part in the DMR alewife scale sampling program. We in-
tend to continue to collect data for this program each year along with the count, as it will provide vital 
information about the alewife population such as sex and age. 
 
Community involvement: 
• 2007-2008: 66 volunteers gave 1,510 hours to the alewife restoration project 
efforts, including counting fish, monitoring the river, and assisting with fishway enhancement efforts. 
Representatives of the Davis Trust gave 13 presentations on anadromous fish to school classrooms. 
• 2009: Volunteers are already being organized for the fish count, and plans are being made with local 
schools for presentations and field trips to the counting station. New outreach efforts include involve-
ment with the Youthlinks afterschool program with Medomak Middle School students, and a road race to 
raise awareness and funds for the restoration efforts. 
 
Next projects: In 2008 a scientist surveyed the Medomak River and its tributaries for alewife habitat and bar-
riers to fish passage. Her report identifies 75 hectares of river and stream habitat, 8 hectares of which are 
currently inaccessible to alewives. A total of 462 hectares of pond habitat were identified, 298 hectares of 
which are inaccessible and 67 hectares of which have impeded access. The report outlines habitat and barri-
ers, and the Davis Trust used this to help select the following actions for the next phase of the project (2009-
2010): 
• Noyes Rd: Culvert replacement on the Noyes Rd to facilitate fish passage into spawning habitat in the 77 
acre Little Medomak Pond. 
• Muscongus Stream: creation of a set of resting pools to assist fish passage through the Rte 32/Muscongus 
Stream culvert in Bremen, which currently restricts access into spawning habitat in the 220 acre Webber 
Pond. 
• Lower Falls: engineering plans and implementation of the best design to assist fish passage around the 
lower falls in Waldoboro. 
• Little Medomak Brook: a feasibility study for fishway enhancement along the upper section (~2 miles) 
leading into Washington Pond (565 acres) to guide future restoration actions. 
• Goose River - Mill Pond: feasibility study and engineering plan for the best way to assist fish passage 
around existing barriers, to guide future restoration actions. 
 
Funding: The Davis Trust invested $23,022 in grant money and $39,769 in matching funds to the restoration 
efforts during 2007 and 2008. It is in the process of seeking funds from the US Fish and Wildlife Service and 
the Gulf of Maine Council. This will support fishway enhancement projects, feasibility studies and engineering 
designs, a habitat and barrier survey of the Goose River, population assessment, and anti-poaching meas-
ures. 
LLOYD DAVIS ANADROMOUS FISH TRUST 
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LLOYD DAVIS ANADROMOUS FISH TRUST 
Recommendations for a sustainable alewife fishery 
 
Alewife carrying capacity:  
• The DMR estimates the statewide average return of alewives to be 360 fish per acre. The Medomak River 
watershed has 185 acres of river and stream habitat and 1141 acres of pond habitat (including Washing-
ton Pond, which is 565 acres and currently inaccessible). According to these figures, a goal for an esti-
mated population level to reach would be: 
1326 acres habitat x 360 fish/acre = 477,360 fish (includes Washington pond) 
761 acres habitat x 360 fish/acre = 273,960 fish (excludes Washington pond) 
• The best scientific practice would be to determine the carrying capacity of the Medomak River by analyz-
ing data from the annual fish count to identify when the population has reached a stable level. 
• Alewives spend the first 4-5 years of their lives in the ocean before returning to their natal rivers to 
spawn, so the population must be monitored for at least 5 years to accurately determine the population 
of the river. We are entering the 3rd year of this count and intend to continue it for at least 3 more years. 
• The optimal standard to reach before harvesting is to have two generations of alewives at carrying capac-
ity. 
• The Davis Trust recommends that the alewife fishery remained closed for at least 2 more years, until 
enough scientific data has been gathered to accurately document the state of the alewife population. At 
that time we would like to discuss recommendations for harvesting and restoration. 
 
Regarding blueback herring: 
• Blueback herring and alewives, while different species, are both members of the herring family 
(Clupeidae). They are both commonly referred to as river herring and kyaks (kyacks).* 
• Blueback herring can be distinguished from alewives by cutting each open and examining the body cavity: 
blueback herring’s is black and alewife’s is pink gray.* 
• Alewives and blueback herring are both species of concern, and may be under protection next year from 
the federal level (from Michael Brown, MDMR) 
 
*Information obtained from the Maine Department of Marine Resources  
 
 
 
 
 
 
 
The Lloyd Davis Anadromous Fish Trust seeks to 
develop and maintain a healthy alewife run that 
can serve as a forage base for the Medomak River 
and sustain a limited annual harvest.  
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MUNICIPAL BUDGET 2008 
GENERAL FUND REVENUES / EXPENSES 
 2008 Budget 2008 Actual Balance  2008 Budget 2008 Actual Balance
General Fund Revenues 
Taxes 
Real Estate Taxes 5,615,242.74 5,588,242.74 -27,000.00 
Automobile Excise Taxes 733,692.00 719,674.41 -14,017.59 
Watercraft Excise Taxes 11,000.00 11,109.00 109.00 
Tax Lien Costs 35,257.00 46,360.17 11,103.17 
Total Taxes 6,395,191.74 6,365,386.32 -40,908.59 
    
Licenses & Permits 62,900.00 68,933.88 6,033.88 
Total Licenses & Permits 62,900.00 68,933.88 6,033.88 
    
Intergovernmental Revenues    
State/Municipal Revenue Share 367,686.00 384,054.65 16,368.65 
Homestead Exemption 124,027.05 124,181.00 153.95 
Other State Assistance 11,238.00 21,437.48 10,199.48 
Other (Friendship & Cushing TS) 11,082.00 11,082.00 0.00 
Total Intergovernmental Revenues 514,033.05 540,755.13 26,722.08 
    
Charges for Services    
General Government 20,616.00 23,723.29 3,107.29 
Public Safety 534,042.00 463,553.82 -70,488.18 
Community Development 150.00 130.00 -20.00 
Total Charges for Services 554,808.00 487,407.11 -67,400.89 
    
Fines & Fees 0.00 380.00 380.00 
Total Fines Forfeits 0.00 380.00 380.00 
    
Other Revenues    
Interest Earnings 51,400.00 50,866.88 -533.12 
Registration Fees 19,775.00 19,313.00 -462.00 
Rentals 22,500.00 23,250.00 750.00 
Miscellaneous 3,372.00 7,860.35 4,488.35 
Total Other Revenues 97,047.00 101,290.23 4,243.23 
    
Other Revenue Sources    
Highway Block 82,716.00 82,716.00 0.00 
Utilization of Fund Balance 433,685.00 0.00 -433,685.00 
Total Other Revenue Sources 516,401.00 82,716.00 -433,685.00 
Total General Fund Revenues 8,140,380.79 7,646,868.67 -493,512.12 
    
General Fund Expenses 
General Government    
Office of the Selectmen 14,156.00 14,754.00 -598.00 
Office of the Town Manager 94,279.00 163,790.48 -69,511.48 
Assessing Department 73,483.00 72,248.41 1,234.59 
Finance 120,286.00 119,442.33 843.67 
Legal Services 7,000.00 11,066.71 -4,066.71 
Town Clerk 33,089.00 31,709.49 1,379.51 
Municipal Building 52,168.00 47,432.80 4,735.20 
Contingency 9,550.00 17,130.79 -7,580.79 
Total General Government 404,011.00 477,575.01 -73,564.01 
  
Public Safety    
Emergency Medical Services 417,330.00 385,602.79 31,727.21 
Fire Services 96,278.00 86,571.20 9,706.80 
Police Services 363,779.00 363,227.01 551.99 
Animal Control 13,777.00 10,057.26 3,719.74 
Fire Hydrants 80,160.00 80,160.00 0.00 
Street Lights 17,009.00 17,464.76 -455.76 
Total Public Safety 988,333.00 943,083.02 45,249.98 
    
Public Works    
Roads & Bridges 456,063.00 454,241.51 1,821.49 
Solid Waste Management 2,398.00 2,300.00 98.00 
Parks / Recreation Facilities 8,242.00 8,146.10 95.90 
Total Public Works 466,703.00 464,687.61 2,015.39 
    
Human Services    
General Assistance Program 17,140.00 28,844.66 -11,704.66 
Social Service Agencies 19,654.00 19,654.00 0.00 
Total Human Services 36,794.00 48,498.66 -11,704.66 
 
Community Services    
Recreation Program 50,397.00 48,340.33 2,056.67 
Friendship Street School 18,387.00 15,475.26 2,911.74 
Community Service Agencies 83,529.00 83,529.00 0.00 
Total Community Service 152,313.00 147,344.59 4,968.41 
    
Community Development    
Planning & Development 59,004.00 41,919.96 17,084.04 
Shellfish Conservation Program 20,156.00 18,353.46 1,802.54 
Total Community Development 79,160.00 60,273.42 18,886.58 
    
Insurance & Employee Benefits    
Property & Liability Insurance 55,083.00 48,286.49 6,796.51 
Employee Benefits 460,811.00 437,697.93 23,113.07 
Total Insurance & Employee Benefits 515,894.00 485,984.42 29,909.58 
    
Other Financing Uses    
Lincoln County Tax Assessment 522,976.46 522,976.46 0.00 
SAD #40 School Assessment 4,073,384.64 4,073,684.64 -300.00 
Overlay 127,745.69 0.00 127,745.69 
Abatements 0.00 4,150.87 -4,150.87 
Debt Service 63,840.00 63,839.32 0.68 
Transfer Station 256,066.00 256,066.00 0.00 
Capital Reserve Fund 453,160.00 453,160.00 0.00 
Total Other Financing Uses 5,497,172.79 5,373,877.29 123,295.50 
Total General Fund Expenses 8,140,380.79 8,001,324.02 139,056.77 
    
Transfer Station Fund Revenues 
Licenses & Permits 0.00 250.00 250.00 
Total Licenses & Permits 0.00 250.00 250.00 
    
Intergovernmental Revenues 162,690.00 162,689.92 -0.08 
Total Intergovernmental Revenues 162,690.00 162,689.92 -0.08 
    
Charges for Services 30,000.00 62,007.24 32,007.24 
Total Charges for Services 30,000.00 62,007.24 32,007.24 
    
Other Revenues 60,591.00 46,765.96 -13,825.04 
Total Other Revenues 60,591.00 46,765.96 -13,825.04 
    
Other Financing Sources 281,066.00 256,066.00 -25,000.00 
Total Other Financing Sources 281,066.00 256,066.00 -25,000.00 
Total Transfer Station Fund Revenues 534,347.00 527,779.12 -6,567.88 
    
Transfer Station Fund Expenses 
Solid Waste Management 499,243.00 428,821.34 70,421.66 
Total Solid Waste Management 499,243.00 428,821.34 70,421.66 
    
Property & Liability Insurance 5,980.00 5,085.40 894.60 
Total Property & Liability Insurance 5,980.00 5,085.40 894.60 
    
Employee Benefits 29,124.00 27,572.30 1,551.70 
Total Employee Benefits 29,124.00 27,572.30 1,551.70 
Total Transfer Station Fund Expenses 534,347.00 461,479.04 72,867.96 
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 Budget Proposed   
GENERAL FUND 2009 2010 Variance Percent 
Taxes     
    Excise Taxes 740,958 723,695 -17,263 -2.33% 
    Watercraft Excise Taxes 11,000 11,000 0 0.00% 
    Interest Taxes & Tax Liens 30,000 30,000 0 0.00% 
    Tax Lien Costs 12,525 13,088 563 4.50% 
  794,483 777,783 -16,700 -2.10% 
Licenses & Permits     
    Licenses & Permits 61,062 49,407 -11,655 -19.09% 
  61,062 49,407 -11,655 -19.09% 
Intergovernmental Revenues     
    Federal revenue 0 0 0 0% 
    Municipal Revenue Sharing 383,056 354,133 -28,923 -7.55% 
    Homestead Exemption 126,257 126,257 0 0.00% 
    Other State Assistance 14,213 29,436 15,223 107.11% 
    Other (Friendship & Cushing - TS) 11,082 11,082 0 0.00% 
  534,608 520,908 -13,700 -2.56% 
Charges for Service     
    General Government 26,381 29,227 2,846 10.79% 
    Public Safety 594,189 565,206 -28,983 -4.88% 
    Community Development 150 150 0 0.00% 
  620,720 594,583 -26,137 -4.21% 
Fines & Fees 50 501 451 902.00% 
  50 501 451 902.00% 
Other Revenues     
    Interest earnings 38,600 19,920 -18,680 -48.39% 
    Registration fees 19,420 19,230 -190 -0.98% 
    Rentals  22,500 22,500 0 0.00% 
    Miscellaneous 3,937 3,429 -508 -12.90% 
  84,457 65,079 -19,378 -22.94% 
Subtotal Revenues 2,095,380 2,008,261 -87,119 -4.16% 
Other Revenue Sources     
     Highway Block Grant 82,716 82,716 0 0.00% 
     Util of Fund Balance 275,000 275,000 0 0.00% 
     Util of Fund Balance (AD Gray Project) 95,000 0 -95,000 -100.00% 
  452,716 357,716 -95,000 -20.98% 
TOTAL REVENUE/SOURCES 2,548,096 2,365,977 -182,119 -7.15% 
TOTAL EXPENDITURES 3,844,052 3,692,100 -151,952 -3.95% 
Amount Raised by Property Tax 1,295,956 1,326,123 30,167 2.33% 
MUNICIPAL BUDGET 
REVENUES BY DEPARTMENT 
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GENERAL FUND 2009 2010 Variance Percent 
General Government     
     Office of the Selectmen 17,217 19,471 2,254 13.09% 
     Office of the Town Manager 97,487 99,956 2,469 2.53% 
     Assessing Department 75,624 78,152 2,528 3.34% 
     Finance 124,451 130,184 5,733 4.61% 
     Legal Services 7,000 7,000 0 0.00% 
     Town Clerk 33,916 48,968 15,052 44.38% 
     Municipal Building 57,625 49,683 -7,942 -13.78% 
     Contingency 9,550 9,000 -550 -5.76% 
  422,870 442,414 19,544 4.62% 
Public Safety     
     Emergency Medical Services 467,709 491,928 24,219 5.18% 
     Fire Department 110,774 141,966 31,192 28.16% 
     Police Department 459,940 480,572 20,632 4.49% 
     Animal Control 13,604 14,212 608 4.47% 
     Fire Hydrants 80,160 80,160 0 0.00% 
     Street Lights 17,525 17,704 179 1.02% 
  1,149,712 1,226,542 76,830 6.68% 
Public Works     
     Roads & Bridges 501,746 537,670 35,924 7.16% 
     Wastewater Treatment 2,398 2,398 0 0.00% 
     Parks/Recreation Facilities 10,772 10,970 198 1.84% 
  514,916 551,038 36,122 7.02% 
Human Services     
     General Assistance 22,652 32,429 9,777 43.16% 
     Social Service Agencies 18,454 18,454 0 0.00% 
  41,106 50,883 9,777 23.78% 
Community Services     
     Recreation Department 51,364 52,300 936 1.82% 
     Friendship Street School 22,097 17,294 -4,803 -21.74% 
     Community Service Agencies 87,621 94,796 7,175 8.19% 
  161,082 164,390 3,308 2.05% 
Community Development     
     Planning & Development 64,875 64,305 -570 -0.88% 
     Shellfish Conservation Program 23,739 33,371 9,632 40.57% 
     Economic Development 0 6,185 6,185 #DIV/0! 
  88,614 103,861 15,247 17.21% 
Insurance & Employee Benefits     
     Property & Liability Insurance 53,298 49,867 -3,431 -6.44% 
     Employee Benefits 501,956 447,617 -54,339 -10.83% 
  555,254 497,484 -57,770 -10.40% 
Debt Service 63,812 63,782 -30 -0.05% 
  63,812 63,782 -30 -0.05% 
Other Financing Uses     
     AD Gray Project 95,000 4,200 -90,800 -95.58% 
     Transfer Station (Waldoboro share)  249,948 244,014 -5,934 -2.37% 
     Capital Reserve Fund (Waldoboro) 501,738 343,492 -158,246 -31.54% 
  846,686 591,706 -254,980 -30.12% 
TOTAL EXPENDITURES/USES 3,844,052 3,692,100 -151,952 -3.95% 
 Budget Proposed   
MUNICIPAL BUDGET 
EXPENDITURES BY DEPARTMENT 
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Town of Waldoboro, Maine 
Annual Town Meeting Warrant  
Tuesday, June 9, 2009 
 
Lincoln, SS       State of Maine 
 
TO: William Labombarde, a Constable for the Town of Waldoboro, in the County of Lincoln, State of Maine 
 
GREETINGS: 
In the name of the State of Maine, you are hereby required to notify and warn the voters of the Town of 
Waldoboro, in said County qualified by law to vote in Town Affairs, to meet at the Waldoboro Municipal 
Building in said Town, on Tuesday, the ninth day of June, A.D. 2009 at 8 o'clock in the morning, then and 
there to act on the following articles. 
 
The polls for voting on all articles will be opened at 8 o'clock in the morning, and will close at 8 o'clock in the 
evening. 
 
Article 1. To choose a moderator to preside at said meeting. 
 
Article 2. To elect all necessary town officers by secret ballot. 
 A. Two (2) - Selectmen, Assessors and Overseers of the Poor for a three year term. 
 B. Two (2) - Directors of Maine School Administrative District #40 for a three year term. 
 C. One (1) - Director of Maine School Administrative District #40 for a two year term. 
 D. Two (2) - Trustees of the Waldoboro Utility District for a three year term. 
 E. Three (3) – Budget Committee Members for a three year term. 
 F. One (1) - Budget Committee Member for a two year term. 
 
MUNICIPAL BUDGET QUESTIONS 
Article 3. Should any municipal budget question fail to pass, shall the Town authorize the Selectmen to 
expend an amount not to exceed 3/12 of the previous year’s appropriation? 
 
GENERAL GOVERNMENT ARTICLES 
Article 4. Shall the Town raise and appropriate the sum of $19,471 for the Office of the Selectmen? 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends. Vote:  In Favor 6, Opposed 0, Absent 2 
 
Article 5. Shall the Town raise and appropriate the sum of $99,956.00 for the Office of the Town Man-
ager? 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends. Vote:  In Favor 6, Opposed 0, Absent 2 
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Article 6. Shall the Town raise and appropriate the sum of $78,152.00 for the Assessing Department? 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends.  Vote:  In Favor 6, Opposed 0, Absent 2 
 
Article 7. Shall the Town raise and appropriate the sum of $130,184.00 for the Finance Department? 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends.   Vote:  In Favor 6, Opposed 0, Absent 2 
 
Article 8. Shall the Town raise and appropriate the sum of $7,000.00 for Legal Services? 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends.   Vote:  In Favor 6, Opposed 0, Absent 2 
 
Article 9. Shall the Town raise and appropriate the sum of $48,968.00 for the Office of the Town Clerk? 
  Board of Selectmen recommends.  Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends.   Vote:  In Favor 5, Opposed 1, Absent 2 
 
Article 10. Shall the Town raise and appropriate the sum of $9,000.00 for Contingency? 
  Board of Selectmen recommends.  Vote:  In Favor 5, Opposed 0, Absent 1 
  Budget Committee recommends.   Vote:  In Favor 6, Opposed 0, Absent 2 
 
PUBLIC SAFETY ARTICLES 
Article 11. Shall the Town raise and appropriate the sum of $491,928.00 for Emergency Medical Services? 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Abstain 1 
  Budget Committee recommends.  Vote:  In Favor 7, Opposed 0, Absent 1 
 
Article 12. Shall the Town raise and appropriate the sum of $141,966.00 for the Fire Department? 
  Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0 
  Budget Committee recommends.  Vote:  In Favor 7, Opposed 0, Abstain 1 
 
Article 13. Shall the Town raise and appropriate the sum of $480,572 for the Police Department? 
  Board of Selectmen recommends.  Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends.   Vote:  In Favor 6, Opposed 0, Absent 2 
 
Article 14. Shall the Town raise and appropriate $80,160.00 for Fire Hydrants? 
  Board of Selectmen recommends.  Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends.   Vote:  In Favor 5, Abstain 1, Absent 2 
 
Article 15. Shall the Town raise and appropriate the sum of $14,212.00 for Animal Control? 
  Board of Selectmen recommends.  Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends $14,912. Vote:  In Favor 6, Opposed 0, Absent 2 
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PUBLIC WORKS ARTICLES 
Article 16. Shall the Town raise and appropriate the sum of $537,670 for Roads & Bridges? 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Abstain 1 
  Budget Committee recommends.  Vote:  In Favor 6, Abstain 1, Absent 1 
 
Article 17. Shall the Town raise and appropriate the sum of $2,398.00 for Wastewater Treatment? 
  Board of Selectmen recommends.  Vote: In Favor 5, Opposed 0 
  Budget Committee recommends.     Vote: In Favor 7, Opposed 0, Absent 1 
 
Article 18. Shall the Town raise and appropriate the sum of $49,683.00 for the Municipal Building? 
  Board of Selectmen recommends.  Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends.   Vote:  In Favor 6, Opposed 0, Absent 2 
 
Article 19. Shall the Town raise and appropriate the sum of $10,970.00 for Park Maintenance? 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Abstain 1 
  Budget Committee recommends. Vote:  In Favor 6, Opposed 1, Absent 1 
 
Article 20. Shall the Town raise and appropriate the sum of $17,704.00 for Street Lights? 
  Board of Selectmen recommends.  Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends.   Vote:  In Favor 6, Opposed 0, Absent 2 
 
SOLID WASTE ARTICLES 
Article 21. Shall the Town raise and appropriate the sum of $244,014 and transfer such funds to the 
Transfer Station Fund to fund Waldoboro's share of the transfer station budget? 
  Board of Selectmen recommends. Vote:  In Favor 3, Opposed 1, Abstain 1 
  Budget Committee recommends. Vote:  In Favor 5, Opposed 2, Absent 1 
 
Article 22. Shall the Town allocate the sum of $7,472 for opening the Transfer Station on Sundays from 
the Transfer Station Fund in order to fund Waldoboro’s share of the Transfer Station? 
 
COMMUNITY SERVICES ARTICLES 
Article 23. Shall the Town raise and appropriate the sum of $52,300 for the Recreation Department? 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Abstain 1 
  Budget Committee recommends. Vote:  In Favor 7, Opposed 0, Absent 1 
 
Article 24. Shall the Town raise and appropriate the sum of $17,294.00 for the Friendship Street School? 
  Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0 
  Budget Committee recommends.  Vote:  In Favor 7, Opposed 0, Absent 1 
 
Article 25. Shall the Town raise and appropriate the sum of $32,429 for General Assistance? 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends.  Vote: In Favor 6, Opposed 0, Absent 2 
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Article 26. Shall the Town raise and appropriate the sum of $16,253 for Community Service Agencies?   
  A. Cable Television (PEG Access/LCTV) ...................................................................$9,753.00 
  B. Memorial Day .....................................................................................................$1,000.00 
  C. Waldoboro Day Committee ...............................................................................$1,000.00 
  D. Waldoborough Historical Society .......................................................................$3,500.00 
  E. Waldoboro Little League ....................................................................................$1,000.00 
   Total ................................................................................................................. $16,253.00 
  Board of Selectmen recommends.  Vote:  In Favor 5, Opposed 0 
  Budget Committee recommends.    Vote:  In Favor 7, Opposed 0, Absent 1 
 
Article 27. Shall the Town appropriate from snowmobile registration fees the sum of $543 to support 
the Waldoboro Sno-Crawlers Club for snowmobile trails?   
  Board of Selectmen recommends.  Vote:  In Favor 5, Opposed 0 
  Budget Committee recommends.    Vote:  In Favor 7, Opposed 0, Absent 1 
 
Article 28. Shall the Town raise and appropriate the sum of $78,000 for the Waldoboro Public Library? 
  Board of Selectmen recommends. Vote:  In Favor 3, Opposed 2 
  Budget Committee recommends.   Vote:  In Favor 5, Opposed 2, Absent 1 
 
Article 29. Shall the Town raise and appropriate the sum of $18,454 for Social Service Agencies? 
  A. American Red Cross of Eastern Maine ...............................................................$2,500.00 
  B. Coastal Trans ......................................................................................................$1,250.00 
  C. Kno-Wal-Lin Community Health .........................................................................$5,180.00 
  D. Broadreach Family & Community Services ........................................................... $525.00 
  E. Mid-Coast Mental Health Center .......................................................................$1,000.00 
  F. Miles Health Care, Inc.........................................................................................$1,000.00 
  G. Mobius ................................................................................................................... $900.00 
  H New Hope for Women, Inc .................................................................................$1,655.00 
  I. Senior Spectrum .................................................................................................$4,444.00 
   Total ................................................................................................................. $18,454.00 
  Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0 
  Budget Committee recommends.   Vote:  In Favor 6, Opposed 0, Absent 2 
 
Article 30. Shall the Town vote to raise and appropriate the sum of $3,000 for the ElderCare Network of 
Lincoln County? Article submitted by petition. 
 
PLANNING & DEVELOPMENT ARTICLES 
Article 31. Shall the Town raise and appropriate the sum of $64,305 for Planning & Development? 
  Board of Selectmen recommends.  Vote:  In Favor 5, Opposed 0 
  Budget Committee recommends.   Vote:  In Favor 6, Abstain 1, Absent 1 
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Article 32. Shall the Town raise and appropriate the sum of $6,185.00 for Economic Development? 
  Board of Selectmen recommends.  Vote:  In Favor 5, Opposed 0 
  Budget Committee recommends.   Vote:  In Favor 7, Opposed 0, Absent 1 
 
Article 33. Shall the Town raise and appropriate the sum of $33,371.00 for the Shellfish Management 
Program? 
  Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0 
  Budget Committee recommends.  Vote:  In Favor 7, Opposed 0, Absent 1 
 
Article 34. Shall the Town raise and appropriate the sum of $4,200.00 for the A.D. Gray Building? 
  Board of Selectmen recommends.  Vote:  In Favor 5, Opposed 0 
  Budget Committee recommends.   Vote:  In Favor 7, Opposed 0, Absent 1 
 
INSURANCE ARTICLES 
Article 35. Shall the Town raise and appropriate the sum of $49,867 for the Property & Liability Risk 
Pool? 
  Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0 
  Budget Committee recommends. Vote: In Favor 7, Opposed 0, Absent 1  
 
Article 36. Shall the Town raise and appropriate the sum of $447,617.00 for Employee Benefits? 
  A. Health Insurance............................................................................................ $267,472.00 
  B. Group Life Insurance ....................................................................................... $14,203.00 
  C. Social Security .................................................................................................. $22,284.00 
  D. Maine State Retirement .................................................................................. $44,362.00 
  E. Medicare .......................................................................................................... $21,539.00 
  F. Workers’ Compensation .................................................................................. $77,757.00 
   Total ............................................................................................................... $447,617.00 
  Board of Selectmen recommends. Vote: In Favor 5, Opposed 0 
  Budget Committee recommends.  Vote: In Favor 7, Opposed 0, Absent 1                       
 
Article 37. Shall the Town raise and appropriate the sum of $63,782 for Debt Service? 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends. Vote:  In Favor 6, Opposed 0, Absent 2     
 
Article 38. Shall the Town raise and appropriate the sum of $343,492 and transfer to the Capital Reserve 
Fund for capital improvements?   
 Land & Buildings 
  A. Friendship Street School Reserve ...................................................................... $2,500.00  
  Fleet & Equipment 
  A. Administrative Equipment Reserve ....................................................................$5,000.00 
  B. Police Equipment Reserve ............................................................................... $24,000.00 
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  C. Fire Equipment Reserve ................................................................................... $21,647.00 
  D. Public Works Equipment Reserve .................................................................... $51,926.00 
  E. Solid Waste Equipment Reserve ...................................................................... $15,000.00 
  F. Shellfish Management Equipment Reserve ....................................................... $1,500.00 
 Transportation Improvements 
  G. Sidewalk Reserve ............................................................................................. $15,000.00 
  H. Surface Paving Program ................................................................................. $233,154.00 
 Solid Waste Management 
  I. Inert Landfill Closure Reserve ........................................................................ $  49,161.00 
    $418,888.00 
   Less transfers from other sources ................................................................... - 75,396.00 
   Total ............................................................................................................... $343,492.00 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends. Vote:  In Favor 7, Opposed 0, Absent 1 
 
REVENUE ARTICLES 
Article 39. Shall the Town appropriate the sum of $1,882,004 from the Estimated Revenues Account to 
be applied to reduce the 2010 tax rate? 
  A. Local Taxes (other than property taxes) ........................................................ $777,783.00 
   Board of selectmen recommends. Vote: In Favor 4, Opposed 0, Absent 1 
   Budget committee recommends. Vote: In Favor 6, Opposed 0, Absent 2 
 
  B. Licenses and Permits........................................................................................ $49,407.00 
   Board of selectmen recommends. Vote: In Favor 4, Opposed 0, Absent 1 
   Budget committee recommends. Vote: In Favor 6, Opposed 0, Absent 2 
 
  C. Intergovernmental Revenues ........................................................................ $394,651.00 
   Board of selectmen recommends. Vote: In Favor 4, Opposed 0, Absent 1 
   Budget committee recommends. Vote: In Favor 6, Opposed 0, Absent 2 
 
  D. Charges for Services ....................................................................................... $594,583.00 
   Board of selectmen recommends. Vote: In Favor 5, Opposed 0 
   Budget committee recommends. Vote: In Favor 7, Opposed 0, Abstain 1 
  E. Fines & Forfeitures ................................................................................................ $501.00 
   Board of selectmen recommends. Vote: In Favor 4, Opposed 0, Absent 1 
   Budget committee recommends. Vote: In Favor 6, Opposed 0, Absent 2 
 
  F. Other Revenues ............................................................................................... $65,079.00 
   Board of selectmen recommends. Vote: In Favor 4, Opposed 0, Absent 1 
   Budget committee recommends. Vote: In Favor 6, Opposed 0, Absent 2            
   Total .................................................................................................... $1,882,004.00 
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Article 40. Shall the Town appropriate the sum of $82,716 from the Local Road Assistance Program 
Block Grant Fund and transfer to the General Fund to be applied toward the Transportation 
Program? 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends. Vote:  In Favor 5, Abstain 1, Absent 2 
 
Article 41. Shall the Town appropriate the sum of $275,000 from the Undesignated Fund Balance to be 
applied to reduce the 2010 tax rate? 
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0, Absent 1 
  Budget Committee recommends.  Vote:  In Favor 5, Abstain 1, Absent 2 
 
ORDINANCE ARTICLES 
Article 42. Shall an ordinance entitled "An Ordinance Amending the Land Use Ordinance" be enacted?  A 
copy of the proposed ordinance is on file at the Office of Town Clerk for public inspection.  
 
OTHER WARRANT ARTICLES 
Article 43. Shall the Town vote to fix the fifteenth day of November and the fifteenth day of May when 
all 2010 taxes shall be due and payable in (semi-annual installments) and to instruct the Tax 
Collector to charge interest at 9.00% per annum on all taxes unpaid after said date(s)? 
 
Article 44. Shall the Town vote to pay interest at 5.00% per annum on any amount overpaid on property 
taxes as noted in M.R.S.A. Title 36, Section 506-A? 
 
Article 45. Shall the Town vote to authorize the Tax Collector to offer a 2010 Tax Club Plan to taxpayers 
who enroll no later than July 31, 2009, who pay the total amount of 2010 taxes by monthly 
payments from July 2009 to June 30, 2010; who abide by the requirements of said plan; who 
shall receive from the Town, in return for such payments, full credit for such taxes paid with-
out incurring any charge of interest? 
 
Article 46. Shall the Town vote to authorize the Selectmen, on behalf of the Town, to sell and dispose of 
any real estate acquired by the Town for non-payment of taxes thereon, on such terms as 
they may deem advisable, and to execute quit claim deeds for such property.  Property 
which, in the opinion of the Selectmen, best serves the interest of the Town by remaining 
Town-owned property need not be sold? 
 
Article 47. Shall the Town authorize the transfer of all unexpended balances to fund balance and to au-
thorize the overdrafts that may occur in the Town operations in the 2009 budget to be taken 
from fund balance? 
 
Article 48. Shall the Town authorize the Selectmen and Treasurer, on behalf of the Town, to accept gifts, 
real estate, and certain funds, including trust funds, that may be given or left to the Town? 
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ATTEST: A true copy of the 2009 Annual Town Meeting 
Warrant as certified to me by the Municipal Officers of 
Waldoboro on this seventeenth day of April A.D., 2009. 
 
s/LINDA E. PERRY 
Waldoboro Town Clerk 
Board of Selectmen 
Waldoboro, Maine 
Article 49. Shall the Town authorize the Treasurer to waive the foreclosure of tax lien mortgages pursu-
ant to 36 M.R.S.A. Section 944 upon a finding by the Board of Selectmen that ownership of 
the property subject to the lien would be contrary to the Town’s best interest? 
 
Article 50. Shall the Town authorize the Board of Selectmen to enter into boundary line agreements with 
abutting property owners to establish the boundary line of any property of the Town, includ-
ing the boundary lines of the rights-of-ways? 
 
Article 51. Shall the Town authorize the municipal officers to make final determinations regarding the 
closing or opening of roads to winter maintenance pursuant to 23 M.R.S.A., § 2953? 
 
Article 52. Shall the Town authorize the Board of Selectmen to spend funds from various reserve funds as 
they deem necessary in accordance with the capital improvement program? 
 
Article 53. Shall the Town authorize the Board of Selectmen to notify the Commissioner of the Depart-
ment of Marine Resources that they wish to exercise their rights to alewives in the Medomak 
River for the year 2010? 
 
Given under our hands at said Waldoboro, Maine this seventeenth day of April A.D., 2009. 
 
  
 s/Clinton E. Collamore, Sr., Chairman 
 
 Witness to All: s/John T. Blamey 
   
 s/William S. Post s/Robert Butler 
 Town Manager 
 s/Rebecca B. Maxwell  
 
 s/Theodore M. Wooster 
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Municipal Contacts: 
Highway Garage (Town) Mon - Fri 7:00-3:30 ............................................................................................ 832-4255 
Police / EMS Departments Mon - Fri 8:30-5:00 ........................................................................................ 832-4500 
 includes any non-emergency: 
 Animal Control Officer 
 Shellfish Warden 
 Ambulance  
 Nights, Weekends, or Holidays (Lincoln County Dispatch) ........................................................... 832-4000 
Town Office Mon - Fri 8:30-5:00 ............................................................................................................... 832-5369 
 includes:  
 Assessing Office 
 Code Enforcement Officer 
 General Assistance 
 Health Officer 
 Plumbing/Building Inspector 
 Recreation Department 
 Town Clerk/Registrar of Voters 
 Town Manager’s Office 
Transfer Station 10:00-4:00, Closed Sunday & Mondays .......................................................................... 832-7850 
Waldoboro Town Website ........................................................................................... www.waldoboromaine.org 
 
Schools:  ...................................................................................................................................................................  
Friendship Street Head Start ..................................................................................................................... 832-5323 
Medomak Middle School........................................................................................................................... 832-5028 
Medomak Valley High School .................................................................................................................... 832-5389 
Miller School .............................................................................................................................................. 832-2103 
Superintendent of Schools ........................................................................................................................ 785-2277  
 
Other Useful Contacts: 
County Commissioners .............................................................................................................................. 882-6311 
State Directory of Community Services (heating assistance, etc.)..................................................................... 211 
State Highway Garage ............................................................................................................................... 832-5202 
Waldoboro Public Library .......................................................................................................................... 832-4484 
Waldoboro Utility District (Sewer) ............................................................................................................ 832-0422 
Waldoboro Water Department (Aqua-Maine) ............................................................................... 1-800-287-1643 
 
EMS, FIRE, AND POLICE 
EMERGENCY NUMBER - 911 
CONTACT INFORMATION 
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